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Capitale Numérique

By Carole-​Ann Labrie and Jean-​Sébastien Daigle

The Story of a Quebec Digital Ecosystem...



The prequal (s)



Web à Québec
1200 attendees
60 conferences

3 days

Semaine numériQC
900 attendees

125 conferences
5 days

Non profit organisation
founded in 2010

42 studens
10 employees

0 teachers

started in 2021



Money
Dependency

3 m over 3 years



The gouvernement 
Stopped paying.

Year 3

We never really knew why.



More than 1000 reshare
Interviews in all the main medias in the province of Quebec

The Government told us to be more « quiet » because this wave was disturbing for them
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Capitale Numérique

By Carole-​Ann Labrie and Jean-​Sébastien Daigle

The Story of a Quebec Digital Ecosystem 
That Refuses to Die !



Carole-​Ann Labrie
General Manager

Capitale Numérique

Jean-​Sébastien Daige
Designer and facilitator
&friends

Carole-​Ann played a pivotal role in 
continuing the legacy of "Québec 
numérique" by leading the rebirth 
of two major event.

What she is co-​creating truly embodies 
the spirit of the Intersection Group.



A New 
Hope

The
Community 
Strikes Back

Return of 
the board

How It all 
"Re"started

Motivation 
and aligment

How it became 
a system



A New 
Hope

How It all "Re"started



 Great projects has 
 to start somewhere 



No more staff

No more capabilities

No more productNo more brand

No more clients and partners

No more identity



The community motivation 
did not disappear

The competition are 
fighting to buy the brand

People needed these 
annual gathering

The competition want 
to recreate the event

Event capabilities 
are known

Events are 95% run 
by volunteers



The strategy
...recreate the two main events
Since everybody is motivated

Identité

...create new brands to "replace" the old one
Since the old one are stuck on an administrative level

Brand

...go public and say : We are the new events
To secure the peoples perception of the events decepering

Expérience

...secure dates an location
To leave no room for the competition

Product

...gather the people that had the «Event capability»
To save time and secure the operation

Architecture

...remake the same committees
To save time and simplify everybody’s job

Organisation





By securing the collaboration 
of the community...
The old brand that people where 

fighting for got devalued.

Community > Brand



Fun fact. 

We bought the old brand 
month later

And it was cheap ;-)



The
Community 
Strikes Back

Motivation 
and aligment



Play and learn



Great projects 
need great people



Play and learn

A wool socks business
that had the ambition to 

integrate big data

Genealogical tree

Personalized 
patterns

Honour the great-​
great-​grandfather

1h



Create the 
1st edition Interface 

of Interface
2h



Past state 
20xx- 2024

Future state
2025

What we've loved
at the WaQ

What we've hated
at the WaQ

Before the gaming sessions 
we did a meeting about...



Same team, 
different outcome. 



Ambition and people The big Picture The core elements

Relations and strategic gap Yearly Milkyway The ecosystem







Conference all end at noon
Big line up to eat

Past state 20XX-2025



We had an issue with lunches...
No lunch. Wrong day.

Delayed the lunch
Opened the bar

Order food from multiple restaurents



Happy outcome : 
More socialization  

Shorter lineups
Restaurants are cheaper than caterers  
People preferred the restaurants’ food



Conference all end at noon
Open the bar

Food start at 12:30

Future state 2026



 We don't make 
 mistakes, just 

 happy accidents 

 Bob Ross 

YouTube



Beeing aware of «the enterprise»
and having map help everybody 

improve overtime



Return of 
the board

How it became 
a system



 4 month 
 2 events 

 12 month 
 2 events* 



 Let's design the enterprise ! 



Conseil d’administration

CAROLE-​ANN LABRIE
Directrice générale

JONATHAN PARENT
Cofondateur et président

JEAN-​PHILIPPE BONNEAU
Cofondateur et administrateur

BIANCA DRAPEAU
Secrétaire

ROSALIE SIMARD
Vice-​présidente

ALAIN ROBILLARD-​BASTIEN
Administrateur

DOMINIC DUMAIS
Administrateur

ALEXANDRA CLOUETTE
Administratrice

LUC VAILLANCOURT
Administrateur

MARIE-​ANDRÉE GIROUX
Trésorière

Conseil 
d’administration

Jean-​Sébastien Daigle
Facilitateur et Observateur

Interne

Externe



Nos valeurs

Compétiteurs

Ce que nous ne 
somme pas

Ambition \ Mini-​
Manifesto

Mission Vision

Proposition de valeur

Qui 
sommes-​nous ?

D'où arrivons 
nous

Bénéficiaires

Différenciateur

Pain

Gain

Slogans

We needed to align on 
the identity and act 

accordiungly.





We needed to 
understand the 

ecosystem





 We needed to 
 understand 
 the Brands Capitale Numérique

Interface

Rendez-​vous 
numérique

Soirée de lancement de la 
programmation

Soirée Karaoké présenté 
par ***

5à7 lancement de la 
programmation

Fuckup Nights

Lancement du Livre CLICK

** Événements 
ponctuel **

Soirée table ronde 
«L'IA et en éducation»

Soirée 
«L'IA et le SEO»

5à7 présenté par ***

...

Soirée spectacle post 
interface



 Be make sences of our 
 portfolio of services and 

 product 



 Validate the 
 experience of 

 our users 



These maps are my guiding stars.
Carole-​Ann Labrie



A system always does what 
it’s set up to do.

So, we make sure, every one can 
understand the system and can improve it.



The Epilogue



Since

Meet Sabrina, 
our new 
employee!



We made a third
event, this time

in Montreal 



We are planning 
a 4th event, this 
time focusing on 

commerce

 Image Missing 



Last year

2,500 attendees
$1M in revenue
$1.5M in economic 
impact for the City 
of Québec



The moral 



Tested and Improved :

The Game Boardroom Adventure
The 7 maps aka the compass

StratEDGY



Alignment of 3 different mindsets (at the start)
Clear message and strategy

Having a Guiding Star for the boards





Thank you!
Merci !


