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EDGY: 
Simple, practical, and flexible enough 
to be used in any situation and by any discipline.

Also EDGY: 
Too simple, too practical, and too flexible to the point 

where it can be difficult to know where to start 
or how to apply it to specific scenarios.





What if we had a recipe ?
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Enterprise Architect
Loyola Marymount University

Helgi Björgvinsson
Head of Community Development
Intersection Group



Eero Hosiaisluoma
Enterprise Designer
Kela Finland
Author, Enterprise Design with EDGY Cookbook



genesis of an idea

[appetizer]

[dessert]
zest of life; inspiration (to be shared)

[mains]
a technique from the Chef
Design Thinking, EDGY infusion
mess, deconstructed

#Intersection25
a recipe card from the cookbook
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Reframing is looking at a challenge 
from different perspectives and thinking holistically.

Eero Hosiaisluoma
from the Enterprise Design with EDGY Cookbook





You would still have 5 Billion Euros in change and
people would ask for the trains to be slowed down! 

Rory Sutherland
Vice Chairman

Ogilvy & Mather



color our world viewwe come with

frame how we approach challenges

our perspectives

are often limited

could benefit from being more holistic



What about a recipe  to help reframe ?



participants simple steps time



conversations ideas



combine

sprinkle





CONCEPT // EDGY Recipe Card

Blue
(Process / Architecture)

Simple Steps

Ingredients



x

Design ThinkingEDGY





What about a workshop ?



CONCEPT //  Workshop



Sticky Notes
(can be clustered)

Prompts

CONCEPT //  Workshop



CONCEPT //  Workshop

REFRAME

ORGANIZED
IDEASFRAME

UNTANGLING 
THE 

MESS



EXAMPLES (2)



Los Angeles, CA
LOYOLA MARYMOUNT UNIVERSITY



CONCEPT // Workshop



We need to update our 
љƽŸƖťШŔŰƣċťĲњШƓƖŸĦĲƚƚЮ

How we serve LMUу
and each other.

We (ITS) want to find a better way to 
serve LMU, starting with the work 
intake process , while still providing the 
љwhite gloveњ service  we pride 
ourselves on delivering and that LMU 
expects and deserves .



This provides a way for us to collaborate with stakeholdersщ
and for stakeholders to collaborate with each other. 

Dewey James
Sr. Project Manager

Loyola Marymount University



Los Angeles, CA
UNIVERSITY OF SOUTHERN CALIFORNIA



We need to develop a way 
for people (staff, 
students, etc.) to 
determine whether they 
are cleared to be on 
campus during the 
COVID-19 pandemic.

Keeping the 
Trojan Family safe.

We need to develop  something  for 
the Trojan Family to remain and feel 
safe when they are on campus and 
to allow USC to restart teaching, 
learning, and research  during the 
COVID-19 pandemic.





CONCEPT // Workshop



Engineering

Design Business Analysis

Leadership

Health

Communications



ÑőŔƚШőĲũƓƚШƓĲŸƓũĲШƨŰĬĲƖƚƣċŰĬШƽőĲƖĲШƣőĲǃШŉŔƣШŔŰЯШőŸƽШƣőĲǃќƖĲШĦŸŰŰĲĦƣĲĬЯШ
and ultimately helps build empathy and trust across teams.

Calvin Park
Manager, Software Engineering

University of Southern California



Microsoft CoPilot
Mise en Place vs. Mayhem (2025)
A Study in Culinary Contrast 
.png on .pptx.
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