© INNOCOM.

Workshop: A Data Hub powered by EDGY

X

INTERSSCTION

Untangling the Mess, Together!



mailto:rudi.claes@inno.com

Bio

© INNOCOM.

© 2025 INNOCOM. All rights reserved.

Experience

IC Institute

4N @ INNOCOM. COmpany

Expertise

Rudi Claes

https://www.linkedin.com/in/rudi-claes-39a696hb/

Rudi.Claes@inno.com

Background:

20+ years of experience in different Enterprise Architecture and
Solution Architecture roles.

Supporting large and medium sized organizations in their agile
architecture journeys at all maturity levels.

Guest lecturer at the IC institute on Solution Architecture and
ArchiMate.
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Workshop outline
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Case Study: A Data Hub powered by EDGY
1. Putting data into a commonly understood context

g 2. Tailoring a data management framework to the needs of all the stakeholders
3. Assist in the design of the governance of a fit-for-purpose data architecture

Workshop
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Case Study

A Data Hub powered by EDGY

© 2025 INNOCOM. All rights reserved.



Belgian Social Security System  reatncare ana watemiy --

Sickness and Invalidity --i

. ‘ ‘ ‘ Accidents at Work --i
Old-age Pensions --i

Unemployment --i

Family Benefits --i

Apnis ase)

. 1
Minimum Resources - -

Mutualities manage Central Institutions - -
]

essential health COITIIJLHSOI’}" L '
Ministries - -

1  insurance Health
relmbL_Jrsements Insurance
effectively.

~

) Maaltesofte o Supplementary O althoare. &2 Core Roles
and support services. Services Services I'Q'—D'|

/

Mutualities facilitate

communication .
3 between citizens Intermed|ary

and healthcare Role

system.

© 2025 INNOCOM. All rights reserved.

-

)

Belgian
Social
Security

System

—

\

o

,{ Financing J

:r- Employer Contributions

:r- Employee Contributions

s Self-Employed Contributions

{8% Actors Involved J

r - Mutualities

Welfare Centers

~- Reg onal Authorities

Federated Structure
(Federation + NL, FR, DE
Regional Entities)




Data Hub

Federation

0
Q
(%]
(¢}
(%)
=3
c
Q.
<

Non-intrusive
Minimal impact on
existing IT landscapes
(plug-in approach)

Collaborative

Producers & Consumers

Data Hub

One stop shop
designed to facilitate
the flow of data

SI9wnsu0?d

FR Regional Entity

© 2025 INNOCOM. All rights reserved.



Apnis ase)

Powered by EDGY
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= Complex Data

Landscape

Tailored Data

Management
Understand data Data management
across stakeholders framework fitting
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Design data architecture
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1. Putting data into a commonly understood context

Enhancing Data Understanding

through EDGY

Data Modeling
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Traditional method EDGY
focusing on Language
technical data
aspects Alternative approach

integrating all
aspects for better
understanding

Class Diagrams

Another classic method,
also technically focused

© 2025 INNOCOM. All rights reserved.

Leveraging EDGY in Data Workshops
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Formally document data experiences
workshop outcomes
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1. Putting data into a commonly understood context
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2. Tailoring a data management framework to the

needs of all the stakeholders
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Achieve effective data
management

© 2025 INNOCOM. All rights reserved.

Tailored Data
Management

Data management
framework fitting
stakeholder needs
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2. Tailoring a data management framework to the

needs of all the stakeholders
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Tailored Data
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Data management
framework fitting
stakeholder needs
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Fit-for-Purpose

3. Assist in the design of the governance of a Data Architecture

fit-for-purpose data architecture
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Data Architect Data Engineer Data Operations

N

Data Architecure

Data Analyst
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Data Policies DataOps

Data Hub
One stop shop
designed to facilitate
the flow of data
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Tailored Data Fit-for-Purpose

Management Data Architecture
Understand data Data management Design data architecture
across stakeholders framework fitting governance

stakeholder needs
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Untangling the Data Mess
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A Data Hub powered by EDGY
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Workshop Context
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Intersection 25 in Brussels
Untangling the Mess, Together!

as Conference @ September 17/-19, 2025, 09:00-17:30 ¢ Brussels-ixelles, Belgium

CONFERENCE SPEAKERS REGISTER PROGRAM LOCATION VIDEOS
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1. Putting data in to a commonly understood context
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Intersection 25 in Brussels
Untangling the Mess, Together!
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as Conference | September 17-19, 2025, 09:00-17:30 Q Brussels-Ixelles, Belgium

CONFERENCE SPEAKERS REGISTER PROGRAM LOCATION VIDEOS SPONSORS

1. Brainstorm

2. Capture results
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Tailored Data

2. Tailoring a data management framework to the Management
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Common Data Tailored Data Fit-for-Purpose

Context Management Data Architecture
Understand data Data management Design data architecture
across stakeholders framework fitting governance

stakeholder needs
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A Data Hub powered by EDGY
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Q&A

0000
Case Study: A Data Hub powered by EDGY
1. Putting data into a commonly understood context
g 2. Tailoring a data management framework to the needs of all the stakeholders
o 3. Assist in the design of the governance of a fit-for-purpose data architecture
>
Workshop

© 2025 INNOCOM. All rights reserved.

18



	Folie 1: Workshop: A Data Hub powered by EDGY
	Folie 2: Bio
	Folie 3: Workshop outline
	Folie 4: Case Study 
	Folie 5: Belgian Social Security System
	Folie 6: Data Hub
	Folie 7: Powered by EDGY
	Folie 8: 1. Putting data into a commonly understood context
	Folie 9: 1. Putting data into a commonly understood context  
	Folie 10: 2. Tailoring a data management framework to the needs of all the stakeholders
	Folie 11: 2. Tailoring a data management framework to the needs of all the stakeholders
	Folie 12: 3. Assist in the design of the governance of a fit-for-purpose data architecture
	Folie 13: Workshop 
	Folie 14: Workshop Context
	Folie 15: 1. Putting data in to a commonly understood context
	Folie 16: 2. Tailoring a data management framework to the needs of all the stakeholders
	Folie 17: Q&A 
	Folie 18: Q&A

