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Untangling the Mess, Together!
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' Melinda LaFevers sits by her Iaptop in the kltchen of her home in Searcy, Arkansas
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https://www.arkansasonline.com/staff/john-sykes-jr/
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Three things LLMs can’t do
at least convincingly

e Build systemic taxonomies
they improvise lists, not coherent structures

e Understand the physical world except
as words about it

e Make jokes ;-
unless you like dad-joke level humor

Babel, The confusion of languages
Wood engraving by Gustave Dore, 19th century




Vision & Mission

We recognize the value of every person
and are guided by our commitment to
excellence and leadership. We
demenstrate this by providing physical
and emotional care for each of our
patients and their families.

Stakeholders

Fatientzs
Familiez
Workers
Managers
Community
Board
Government
Fartners
Suppliers

Amibition & Strategic Starting-
pints and preconditions

= become 3 leader
= sound finance

= happy clients

= IS0 Waste

= no fatalities

Reduce Time To Healthcare Service

Strategy (objectives & goals &
targets) pertaining to a quality
requirement (QA)

= reduce costs

= grow markst

= M3amntamn revenue

= INNoVats

= =mpower employses

Program of Requirements
(User & Business & IT)

= working mobile

= Sverything digital

= quicker searching

= consistent data

= care act compliancy

Information

Date: Jan 12018
i 0.5 draft
; Mark Paauws
Owmer/Client: Atlantis Hozpital
Furposs: To Inform
Target Audience:  Management

Communication Message

This an example communication message.
\With this EA blusprint every manager can ses
the impact of the neccasary changes from the
strategy onto the layers in the organzation:
market layer, processes |ayer, spplicstions
izyer and IT infrastructure layer.

Business Process1 Business Process2 Business Process3 Business Process4 Business ProcessS Business ProcessE Business Process?
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Source: Dragon1 Intelligent Software Solutions © 2025

Services Model

tskehoider interest per Topic Polar Ch

Concepts and Principles

SBusiness

= Robotics

= Sody Wearables
= |nstant Factory

Information

= Mobile Apps and Data

= Smant Engine and Business Rules
= Single Source of Truth

IT Infrastructure

= \irtuzization

= Public Clouds

= Dignal Transform

Archiecturs Principles

= The Customer Is Always Right

= Buy Before Build

= Business Case Basad Projscts

s Yes, We Can Do Anything

= Better To Be First Than To Be Better

Projects and Deliverables

= Customer Loyalty

= Carz Act Implementation
= Paperless Office

= New Websits

mFood 4 Fit

u Interfacing with Partners

= Websits

= Quality System

= Food Order App

= Compliant Proceszes
= F3st Dats Exchangs

Policy Measures

-measura]

-measurs 2
-measure 2
-measure 4
-measure 5

Core Figures / Complexity

= 1000 clents

= 100 business processes
= 20 products

= 200 employees

= 50 servers

= 40 zpplicstions

Reference Documenis

= innovation agends

= y=arplan

= Mission statement

= program of requirements
= boardroom sketch

= notes MT mesting
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Charles Jencks, Evolutionary tree to the year 2000, detail, 1969, with revisions and notes, c. 1999.
Courtesy of the Jencks Foundation. © Charles Jencks
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A family of market gardeners in the outskirts of Paris, early 20th century (source: Bobigny.fr)
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