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0 dis-com-fort

/di'skemfart/

noun
noun: discomfort

+ a state of unease, worry, or embarrassment.
"his remarks caused her discomfort"

Similar:  embarrassment discomfiture unease uneasiness abashment

» something that makes a person feel physically uncomfortable.
plural noun: discomforts

"her neck hurt and her feet ached, but the physical discomforts were the least of her worries”

Similar:  inconvenience difficulty bother nuisance vexation drawback v

verb

verb: discomfort; 3rd person present: discomforts; past tense: discomforted; past participle:

discomforted; gerund or present participle: discomforting

make (someone) feel uneasy, anxious, or embarrassed.
"she liked to discomfort my mother by her remarks"

Similar;  discomfit make uneasy make uncomfortable embarrass abash

« make (someone) physically uncomfortable; cause slight pain to.
"I am often discomforted at night by pain in the knee joint"
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DISCOMFORT

Something
we try to avoid

A

T

But that when
managed can
become a key
aspect for growth
and innovation
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In short
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Done Translate S

German £

Ich habe das Gefiihl das ich
immer das falsche sage und du
dann mich nicht verstehst|

#courage
#vulnerability
#discomfort

English (US)
| have the feeling that | always
say the wrong thing and then
you don't understand me

b




'

Do you know how frustrating i*s -
to have to translate everythingin

you even know how
my head before | say it? Sidrt | am in Spanish?
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Discomfort + Empathy = Trust = Performance > Impact
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Lost in translation ?

Stepping out of my T —

Comﬁrt zone 1 st w kw to find creative nrjd n'-mDvatwr.' .

solutions.

TO CONTRIBUTE TO CHANGING
THE STATUS QUO

360+ Engineers P ———

| was the only Designer &
Woman to take the main stage
at the 15*" AOC in Tokyo

#courage #vulnerability #discomfort
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International
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Untangling complexity by Design

Foster productive Discomfort

by DESIGN

In diverse teams,as strengths rather than barriers.
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“Discomfort isflageNEin
but with empathy;,

it becomes a force for growth

tel innovation
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Untangling complexity by Design

Intentional Diversity:
from Silos to Co-creative
Inclusive Collaboration

Out of the comfort zone:
from Conventional to
a Playful Safe Space

Shifting perspectives:
from language barrier
to equalizer

sjuaipalbuj

Clear Multidisciplinary
Communication:
from Confusion to Clarity

Going the Extra-Mile:
from avoiding to embracing
Discomfort

Impact Continuum:
from data collection
to tangible outcomes
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From Silos to Co-creative
Inclusive Collaboration

Intentional Diversity
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A human-centered
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Co-creation Workshop Decision making Workshop ®
sessions Session 4
+ Engineering + Chair Person =
« Comms « Exec Board
« Finances + Steering Commitee
» Legal » Head of Admin
« Admin
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Co-creation Workshop sessions

+ Physicians

+ Nurses

« Allied Health

+ Home Care

+ Pharmacy

« IT / Digital Health
« Patient Partners

Logistics for Inclusion & Diversity

« Prep meetings with stakeholders (MD's,
Patient Partners)

« Intentional Diversity per group

« Post-its and voting dots according to role

« Anonymous contributions

« Active facilitation
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From Conventional
to Playful Safe space

Out of the comfort zone

Intentional Diversity
Removal of Hierarchies
Authenticity and Courage
Play and Rigor

Humor
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Shifting Perspectives

From Barrier to equalizer

t 10
deplitiaels

SIMULATION

GESTION DES CONNAISSANCES

o0 ENSEIGNEMENT

STAGES BIBLIOTHEQUE
ACADEMIE CHUM

FORMATION

oN DE L*ENSEIGNEMIT

pEVACADEMIE CHUM

DIRECT!
ET
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Normdlz'zing allows

for everyone to contribute with

more confidence

GLOSSARY | LESS JARGON | LOST IN TRANSLATION % | A Second ldngudge
:/ for all*

*Opportunity for equal footing

#SharedHumilityAndHumanity
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From Confusion
to Clarity

Understanding each other
is half of the task

-

Google

o

design definition % m Q

design definition in art
design definition by authors
design definition

design definition in engineering
design definition in fashion
design definition in research

design definition in interior

design definition in landscape

design definition in user interface

design definition elements

&

verb

Denunciar predicciones ofensivas
an g 01 nNes or snap 10 1O @ panerm or gecorauon.
“pottery with a lovely blue and white design®

Similar:  pattern motif device style arrangement composition makeup ~

decide upon the look and functioning of (a building, garment, or other object), by making a detailed
drawing of it.
“"a number of architectural students were designing a factory”

Similar:  plan draw sketch outling map out plot w
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Multidisciplinary Communication

Information # Communication

“If you confuse, you lose.” - Donald Miller
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If content

From Confusion to Connection: Untangling complexity through inclusive, multicultural and cross-disciplinary Design

is king,

WETalis queen.

2025 Lorena Garcia Girén. All rights reserved. Brussels, September 18" 2025 Intersection Group

22



Sidéral O 4
Multidisciplinary Communication

AUTOSAR is a global partnership of leading
companies in the automotive and software industry
to develop and establish the standardized software
framework and open E/E system architecture

for intelligent mobility.

We make cars speak
the same language

Simplify your vocabulary ® Omscn Gunts derrsmio: D

& TOYOTA STELUANTIS VOLKSWAGEN

Avoid the curse of knowledge*

*when we forget what it's like not to know, and explain things in ways only we can understand
Rephrase so that a 10 year old
> can understand.
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GLOBAL DISTRIBUTION OF AUTOSAR PARTNERS

0o

From Avoiding to
Embracing Discomfort

PARTNIRS IN NORTH AMIRICA PARTHERS IN CURDPE
2

2 Core Partner & Core Partner s :
B Promium Partrer 1 Premium Partner Pius
H H & Development Partner 28 Premium Partrer PARTHERS IN AFRICA PARTMERS IN ASIA
Oln e X ra_ I e 22 Associate Partner 36 Development Partner 2 Developement Partres 1 Core Partrar
3 Attendes 55 Associate Partrer 1 Anendes 2 Promitam Partres Phus
29 Attendes 2B Presmium Partner
33 Development Partner
88 Assoclale Partner
7 Amendet

Various time zones...
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Photo by Stéphane Milot on Unsplash

Factoring in time zone
differences requires

atypical schedules

Intentional Diversity often requires going the extra-mile
#DATACOLLECTION
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From data collection
to tangible outcomes

Impact Continuum
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Website

Clear information on
types of partnership
And the benefits of
becoming a partner
from Workshop #2
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AUTESAR

AUTEHSAR

Types of partnerships

o o o
W v v
o o o
v v i

How to join AUTOSAR

Benefits of being an AUTOSAR Partner

ENARLING
CONTRRUOUS
MOVATION

vk 2003

Shaping the future

of dependable
mobility together

AUTOMOTIVE OPEN
SYSTEM ARCHITECTURE

&

Mk wart shkern

Our Partners

“r BOSCH

LEADING AUTOMOTIVE SW
ORGANIZATIONS ANNOUNCE
COLLABORATION ON SOV TOPICS

AUTOSARS DERIVED APPLICATION

AUTOSAR ANNOUNCES ITS
PARTNERSHIP PROGRAM PREMIUM

What AUTOSAR does (Slogan)

The theme created from
workshop #1

Accessible Definition of
AUTOSAR

4 easy steps (and benefits)

of becoming a partner
with call to action from
workshop #2

_______ Streamline of information
access to news and events

Curated images of
people in context
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PROCESS

In the tracing of forms
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-l -
( o‘ SA R ™ original typography in the letters A and U as well as the angles
'\_) ’ inthe letter 5.
\ :

autesar (O ©O = © OS5

T cifferent anis and lack of conistency Asingge axis and consistency in a8 the tracing of forms

14" AOC & 20" Anniversary Visual identity

TYPOGRAPHY UPDATE

Anisette Std ExBold

AUTOSAR

Transformation to adapt the main characteristics of the

AUTOSAR

o SYMBOL UPDATE

yoeduw] J9ypng

AUTO SAR" AUTSSAR

The human eye can spot ir

2025 Lorena Garcia Giron. All rights reserved. Brussels, September 18" 2025 Intersection Group

28



Sidéral

miro . P e
ganber: Your Why should first and foremost

v

(2]
B

We want to care for

&l

those who care for us
when we are at our

lowest

> O -

Be 3na

[
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Impact Continuum

No data loss. No voices ignored.

Shared El I ET ML RIELE EIELIGYiN co-creation is what turns discomfort into impact
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Untangling complexity by Design

Intentional Diversity:
from Silos to Co-creative
Inclusive Collaboration

Out of the comfort zone:
from Conventional to
a Playful Safe Space

Shifting perspectives:
from language barrier
to equalizer

sjuaipalbuj

Clear Multidisciplinary
Communication:
from Confusion to Clarity

Going the Extra-Mile:
from avoiding to embracing
Discomfort

Impact Continuum:
from data collection
to tangible outcomes
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“Lead with courage and empathy,

and fiiearsiioaq will no longer be
an obstacle but an [JUNJGINTEY.
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Q &A From Confusion to Connection

Are you facing a similar
challenge?

|
©) / lorena_sideral Ref-ﬂCh out!
M / lorenagarciagiron (don’t be shy)

&4 / lorena@sideraldesign.co
sideraldesign.co
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