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Show of hands. How many of you have a five-year strategy that’s already obsolete?



Founded in 1987 as a traditional Belgian broadcaster

Started with regional television in Wallonia, expanded to Flanders in the 1990s

Originally focused on local news, variety shows, and European football

Owned by the Bergmans family

Pre-transformation: 3 TV channels, 2 radio stations, weekly magazine "Vista“

650 employees across Brussels, Ghent, and Liège offices

2024 revenue: €180M 

Strategic Position & Crisis:

Caught in no-man's land: Too small to compete with DPG. Media (€1,2B+), too 
traditional for streaming-first startups
Lost key rights: Belgian football league broadcasting rights to Streamz in 2023 (-30% 
viewership)
Aging demographic: Average viewer age 51, while target is 25-45
Financial pressure: EBITDA dropped from 15% to 8% in two years
Family ownership: Bergmans family (68% stake) facing buyout offers from private 
equity vultures

The Transformation Catalyst:
Q3 2024: Streaming competitor launched with 100K subscribers in 3 months
Internal revolt: Digital team presented "Platform or Perish" manifesto to board
Market research shocking: 78% of under-35s had never heard of MediaVista Group
Wake-up call: Lost €15M government contract for EU institutional broadcasting to 
Netflix

DISCLAIMER:

MediaVista does not refer to any real company

All figures have been created to simulate the corporate scenario





Streaming dominance

AI-generated news

EU Digital Services Act

Gen Z abandoning linear media

Creator economy boom



MediaVista 20/02/2025
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Advances in AI-driven 
recommendation engines 
promised 25% higher viewer 
engagement. Edge-computing 
and 5G made 4K streaming on 
mobile viable. Blockchain trials 
for secure rights management 
were underway at VUB 

The EU’s Digital Europe Programme 
pledged €7.5 billion to support 
homegrown streaming services, and 
regulators were drafting new quotas 
for European content on OTT 
platforms. There was political 
momentum for digital sovereignty

Focus groups revealed 82% of under-
45 Belgians felt European stories were 
underrepresented on global 
platforms. Audiences craved region-
specific drama, investigative 
journalism on EU policy, and bite-
sized local sports analysis, delivered 
on mobile and smart TVs

Mediavista’s in-house data team had 
prototyped a “Viewer Voice” tool 
that collects instant feedback during 
live broadcasts. Archives included 
rich, untapped intellectual property. 
The tech team has a proof-of-
concept for AI-generated multilingual 
subtitles, critical for cross-border 
reach

“Mediavista Now” AI-powered, 
privacy-first streaming service offering 
hyper-local European content.

Featuring real-time interactive 
documentaries, live sports micro-
shows, and EU affairs deep dives. 
Platform promises to retain 70% of 
new subscribers beyond six months, 
tapping into the 500 million European 
viewers underserved by US giants



European Streaming 
Platform (23)
9-8-6

AI-Powered Content 
Generation (15)
7-5-3

Podcast Network 
Expansion (20)
6-6-8

1. 
Ignite Video 
Hosting (GER)

Streaming Tech

2. 
KU Leuven (BEL)

AI personalization 

3.
InHouse

Content creation

4. 
Mave.io (NED)

With French and 
German public 
broadcasters



revamped UX, multi-language UI, Belgian 
creator social campaigns

interactive documentaries, personalized 
news feeds, community features

direct-to-consumer, telecom bundling, 
Content Exchange licensing

hybrid subscription + microtransactions, 
50/50 creator revenue share, B2B licensing

reorganized into content verticals, 
established AI Ethics Board, on-demand 
culture



They recruited ex-Spotify and ex-
Booking.com execs to shift the 
paradigm in 90 days.



Monthly town 
halls. Podcast 
launch

Digital Natives 
task force (under 
30 employees)

Future Council

Bergman Family 
involvementNew 

Financial 
approach

New 
Strategic 
paradigm

Revisited Board 
for Transformation



Mediavista Now

Q1

Q2/3

Q4

Cut Costs -20% Launch Podcast Build AI LAB (3 experiments)

Beta streaming (10K users, 
70% engagement)

10 AI-assisted productions

v100K subscribers (40% 
under-35)

License AI tools to 2 partners

Y2 1 M subscribers; expand to five EU markets



Mediavista Group 
Transformation Results
• 1.2 M streaming subs (vs 500K linear viewers)
• 40% under-35 demographic (vs 15%)
• €50 M EU funding secured
• Licensed platform to five broadcasters

They started THE NEXT DAY:
 
• Future Council
• Killed three legacy projects
• Began customer interviews

Their secret?





YOUR CHALLENGE: 

pick one canvas this week, apply it 
to your top challenge, share on 
LinkedIn #IntersectionStrategy. 

The question isn’t whether you 
transform, it’s whether 
you lead the transformation or 
become its casualty
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