
Future-Proof 
by Design: 
Integrating Foresight 

into the Enterprise
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Foresight
The ability to constantly perceive, make sense 

of, and act on the future in the present 
– Organisation for Economic Co-operation and Development (OECD)



Inputs Strategic Intelligence 
Scanning, Information gathering 

Outputs Expanded Perceptions of Strategic Options
What might we need to do?

Strategy Strategic Planning and Development
What will we do? 
How will we do it?

Foresight Work Foresight Work
What seems to be happening? 

Analysis Interpretation

What’s really happening?
Prospection What might happen?

Adapted from Joseph Voros, Generic Foresight Process Framework





Scenario 1 Scenario 2 Scenario 3

Strategy 1

Strategy 2

Strategy 3

Capability

Marketing Strategy

IT Strategy

R&D Strategy

Adapted from Kees van der Heijden, Wind Tunneling Option Evaluation Technique (Simplified)



Capability

ArchitectureIdentity

Experience organisation

capability

purpose

Credit: Intersection Group



authors

contextualises

story

We anticipate 
disruption 

early and act 
before it hits

pursues

purpose

Become a 
foresight-driven 

enterprise

has

realises

requires

capability

Strategic Foresight

Sensemaking

Scenario Planning

Decision Support …

enables1

1Shortcut expands to: Organisation performs Process, Process realise Capability, Organisation has a Capability, Organisation pursues Purpose

collaborates

people

Organisation

performs

process

Foresight Work

produces

content

Scenarios & 
Strategic 
Options



Culture



Personal 
Mastery

Mental 
Models

Shared 
Vision

Team 
Learning

Systems 
Thinking

Credit: Peter Senge, The Fifth Discipline



Explore futures & 
test your strategies

Identify gaps & 
redesign your 
enterprise

Don’t forget about 
your culture



Thank you
Learn More

www.kaine.pro
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