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. The open-source platform for enterprise design tools.
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Our second EDGY Tool!

by Jim Dowling and Wolfgang Goebl

Capability Modelling Guidelines
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aligned and adaptive enterprises




EDGY Capability Modelling Guidelines
by Jim Dowling and Wolfgang Goebl

How to structure a Capability Map How to align investments with purpose
e Designing capabilities as organic modules e Seek outside inspiration to overcome the blank page
e Capability categories e Exploring existing enterprise content

e Capability hierarchy e Get mandate from senior leaders

¢ Designing capabilities around activities or objects S CTEaI AT e GF e o D Exen

, Involve business experts
¢ Follow the flow to product delivery i

_ - Deal with resistance of middle managers
¢ |dentify capabilities that can be reused across processes

o Benchmark as-is capabilities.
e |dentify shared and change capabilities

Clarify vision
e Ensure clear names and descriptions

Identifiy where to focus. E]

Create a two-dimensional layout
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You are working very hard, but
ENTAE"EBKEEPAEE&GN does it really make a difference?

Now free and Open Source!
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Did you ever...

Work on evaluating and/or transforming an enterprise's identity, organisational culture or people engagement?
Work with leadership on defining or refining a shared purpose and core story (such as strategy, vision, mission)?
Collect, curate, author, audit or edit content important to an enterprise and its various audiences”?

Analyse, optimise or improve your enterprise's operational performance and adaptivity for change?

Map or model key capabilities and/or processes required for carrying out an enterprise's activities?

Analyse and optimise the way an enterprise makes use of assets (infrastructure, information or applications)?

Do human-centric research into people's experiences, using interviews, observation or qualitative/quantitative studies?
Map or model people's (customer/user/employee) journeys and/or find out about their most important tasks?
Measure people's experience across channels to then make changes to the enterprise to improve it?

Work on the organisational structure, team collaboration and/or ways of working of an enterprise?

Design, develop or manage the products or services an enterprise delivers to its customers or other users?

Evaluate, design or develop brands to assess/influence how an enterprise is perceived by its audiences?
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INTERSECTION GROUP

Matt Mansell

EDGY 23 Language Foundations: Enterprise Design Facets and Enterprise Elements
(EDGY Certification Level 1)
July 21,2023
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EDGY Language Foundations:
Enterprise Design Facets and Elements
October 2025

Online cohort-based course

Ea Training

B8 October 2 to November 4, 2025, Tuesdays & Thursdays | 9am-
10:30am CE(S)T

@ Online

October 2 to November 4, 2025
Learn Enterprise Design Facets and Elements with EDGY 23



Montréal / Paris / UK / Australia / Floriandpolis / Netherlands / Finland /
Frankfurt / Brussels / ...







