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Source: Toezicht sociaal domein: Incident investigation



Organisation & Geography  of the Ecosystem

A diversity of 30 Regions
 

Source: Ministry of Internal Affairs regioatlas

342 Municipalities

4.800 General practitioners

100 specialized organisations

600 Community Teams
3.500  Neighborhood Police officers
1000+ Youth & Mental health care 
organisations

Social Network



Brand Identity
Seamless Teamwork

Right at your fingertips



Value Framework

Source: Value Framework, Elke den Ouden
 Designing for Society Nynke Tromp
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Inadaquate use 
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Collaboration around a family takes place locally and regionally through various partnerships. Five 
processes can be identified in all these partnerships, which can be used multiple times, if necessary, and in 
any chosen order.

Ecosystem Processes,   Capabilities & Roadmap

Making the connection is 
accessing and processing 
information about stakeholders 
and the context of the situation 
available from partners

Joint research involves analyzing 
the situation, conducting 
substantiated research, and 
formulating and advising on 
possible solutions.

Shared decision making 
involves exchanging and 
weighing perspectives, 
determining the scope and 
goals, choosing the 
approach, and under whose 
direction and based on what 
principles and agreements.

Do what works means jointly 
implementing a plan for this 
situation, avoiding what 
doesn't work, and harvesting 
and monitoring the results.

Collaborative
Learning

Collaborative learning 
involves monitoring and 
evaluating the quality/results 
of collaboration at the cross-
case level and, based on that, 
making joint improvements.
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First parts are operational
Establish
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Tasks, Content & Channels: the Experience View &
Participation
by the Citizen



To Social design that builds social capital
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