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Enterprise Impact by UX

Why are you here?

| work on a complicated product.

| design for work experience (my users are pros).

| depend on many others in my organisation.

| need to understand how operational processes work.

| help realising my organisation’s purpose in a complex environment.

| contribute to delivering on our brand promises.
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www.enterprise.design



Enterprise Impact by UX

Introducing some EDGY

| work on a complicated product.

| design for work experience (my users are pros).
| depend on many others in my organisation.

| need to understand how operational processes work.

| help realising my organisation’s purpose in a complex environment.
y

| contribute to delivering on our promises.

www.enterprise.design



Enterprise Impact by UX

Sounds familiar?

"UX isn’t important. People buying this aren’t our users / it’s internal."
"The strategy and product requirements are already decided."

"We can’t do this. The system is old and our architecture is a mess."
"That’s not your responsibility, it’s ops/dev/prd/cx/whoever else."
"Your scope is the app, not whatever you’re bringing up here."

Do you have one to add? Write it in the chat!
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Enterprise Design?
Enterprises appear in
our lives, every day.

www.enterprise.design



Source: Forrester

CX: Customer Experience
UX: User Experience

Ul: User Interface

CX

Enterprise
Design?

www.enterprise.design


https://www.forrester.com/blogs/13-10-04-how_does_service_design_relate_to_cx_and_ux/
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Behind Enterprise UX, there are
Enterprise Design Challenges hiding.

Dark Matter | - Team Silos | Domain Knowledge

-
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To make sense of this mess, we need maps

Rail Europe Experience Map Roadmaps + View
utng ricioins

Service Blueprint for Seeing Tomorrow's Services Panel
find out more: http://upcoming.yahoo.com/event/1768041
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Somewhere in the depths of Netflix, there’s a team whose primary
responsibility is to make sure the bits move quickly. As Netflix serves its
customers by streaming video, they ensure that video data leaves the server

in a prompt and efficient manner.

This team is all about the performance of the servers and the networks. They
talk in terms of bandwidth, throughput, latency, reliability, and efficiency.

They are comfortably deep in the weeds of how all the data moves.

And yet, at the very moment that a Netflix viewer’s video stream stops and

hat spinning animation appears, indicating the player is now awaiting more

data, these engineers make a dramatic change. They become user

experience designers.



v About Netflix - Impact x +
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An Enterprise Design Challenge in EDGY:
"Diversify our content for young viewers."
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How do we work
together as a team?

Facets and
Questions How are we
operating and what
are we capable of
achieving?
Architecture
Why do we exist,

who are we, what
matters to us?

How are we
being perceived?

Experience



Elements and
Relations

www.enterprise.design

=D&y

Identity

Experience

Architecture

2 people
O outcome
D activity

0O object



Photo: Quebec Government
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®  Enterprise Design with EDGY X  +

C & enterprise.design

An Open Source tool for
collaborative Enterprise
Design.

¥

www.enterprise.design

(Ongoing) implementations we know of
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EDGY:Tools - Enterprise D¢ X +

C % enterprise.design

EDGY 23 Stencils
EDGY for Miro

EDGY Tools
EDGY 23 Documentation
Use this template in the Miroverse to create a collaborative whiteboard with EDGY stencils and example maps.
Partner Tools

Mappings

Use EDGY in Miro

EDGY for diagrams.net and Confluence

Draw EDGY maps using the free diagramming software drawio.com (2. You can also use the Atlassian Confluence (2 as a repository for storing
your EDGY elements and link them to your EDGY maps, using the diagrams.net app for Confluence. Use the Intersection Railways example maps
as a starting point to draw your own EDGY maps: download the PNG files and open them in drawio.com to edit.

EDGY 23 drawio stencils
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Download EDGY stencils / example maps =

EDGY for Google Slides and PowerPoint

Use your favourite presentation software to draw EDGY maps.
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Taking Back the Lead on Digital:

FROM MESS TO CLARITY
= IN ENTERPRISE IT

Webinar, March 19th at 3pm (CET)

‘With Speaker: Milan Guenther
Enterprise Designer and
President of Intersection Group

Taking Back the Lead on Digital - From
Mess to Clarity in Enterprise IT

Webina

March 19, 2025, 3pm-3:30pm, CET (Berir

LIVE

Why we fail at change,
and how EDGY

can help us

succeed more often

Why we fail at change, and how EDGY
can help us succeed more often

pm, CEST (Berlin, Pa

Register at: intersection.group/events

Killing the
blank page with
EDGY and Al

Killing the blank page with EDGY and Al

March 26, 2025, 4pm, CET (Beriin, Paris)

100% LIVE
Capability Maps that talk business:
5 heatmapping techniques that turn your map
into an executive dashboard

YT

Capability Maps that talk business
5 heatmapping techniques that turn your map into
an executive dashboard



Patterns
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ENTERPRISE DESIGN

Behaviour patterns
Practice patterns
Creations patterns

enterprisedesignpatterns.com



https://enterprisedesignpatterns.com/
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We help people create better enterprises.

- 'www.intersection.group
www.enterprise.design

- Get this deck: x4g.at/eux25



http://www.intersection.group
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