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Peter Boersma at UX Amsterdam 24



Enterprise Impact by UX
Why are you here? 

www.enterprise.design

I work on a complicated product.

I design for work experience (my users are pros).

I depend on many others in my organisation.

I need to understand how operational processes work.

I help realising my organisation’s purpose in a complex environment.

I contribute to delivering on our brand promises.



Enterprise Impact by UX
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Enterprise Impact by UX
Sounds familiar?

www.enterprise.design

"UX isn’t important. People buying this aren’t our users / it’s internal."

"The strategy and product requirements are already decided."

"We can’t do this. The system is old and our architecture is a mess."

"That’s not your responsibility, it’s ops/dev/prd/cx/whoever else."

"Your scope is the app, not whatever you’re bringing up here."

Do you have one to add? Write it in the chat!



Enterprise Design?
Enterprises appear in 
our lives, every day.

www.enterprise.design



Source: Forrester
CX: Customer Experience
UX: User Experience
UI: User Interface

UI

Enterprise
Design?

www.enterprise.design

https://www.forrester.com/blogs/13-10-04-how_does_service_design_relate_to_cx_and_ux/
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Behind Enterprise UX, there are
Enterprise Design Challenges hiding.

www.enterprise.design

Dark Matter Team Silos Domain Knowledge



To make sense of this mess, we need maps

www.enterprise.design









Task
Watch a new 

show

Asset
DealBroker 

App

Process
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Process
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Programming

requires

requires

requires

Organisation
Content Team
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uses

Channel
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Capability
Catalogue 
Planning

requiresserves Product
Suggested 

shows

Purpose
Inclusion 

(on screen)

pursues

An Enterprise Design Challenge in EDGY:
"Diversify our content for young viewers."

www.enterprise.design

Journey
Discovery

includes

realizes

Teenager

Task
Make content 

deals

has

uses

has

Content 
Purchaser

includes

Content?
Inclusion 
Checklist

Dealmaker 
AI Agent

Internal Product



Facets and 
Questions

 Product
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How are we 
being perceived?

What are we making 
and offering?

How do we work 
together as a team?

 Brand

Identity Architecture

Experience

Why do we exist, 
who are we, what 

matters to us? 

How are we 
operating and what 
are we capable of 
achieving? 

What is our role 
in people’s lives?



Elements and
Relations

www.enterprise.design



Case

www.enterprise.design

Photo: Quebec Government



www.enterprise.design

(Ongoing) implementations we know of







Register at: intersection.group/events

Language Foundations – Certified Level 1

Enterprise Design Facets and Enterprise Elements

6 week online cohort starting April 24

LEARN



enterprisedesignpatterns.com

Patterns
Journey to impact
Behaviour patterns
Practice patterns
Creations patterns

https://enterprisedesignpatterns.com/


We help people create better enterprises.

INTERSECTION GROUP

www.intersection.group
www.enterprise.design

Get this deck: x-g.at/eux25

http://www.intersection.group
http://www.enterprise.design
https://x-g.at/eux25

