Bridging the gaps with a
Milky Way Enterprise Map

Annika Klyver
June 20th 2024







Intersection Group is a Non Profit Association

ENTERPRISE DESIGN

oD PATTERNS
D .
EDGY: a language for Community Learning and
Enterprise Design and Events Publications
An open source language Events for a global Books, certified courses
to tackle key enterprise community of thinkers and digital tools delivered
challenges by design and practitioners with our partners

O



oo




What are we really talking about?
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What about other mental models?

| come from
Fiumicino near
Rome in Italy.




We all start from the same model!




Can we create a shared map of our enterprise?



Find a value flow
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“Start with why”

Simon Sinek




Your enterprise on a napkin
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Enterprise
Design
Facets

How are we
operating and what
are we capable of
achieving?

a

Architecture
Why do we exist,
who are we, what

matters to us?

@

Experience



Your enterprise on a napkin




Milky Way base map




(O Purpose

A reason why an enterprise
exists and what people
pursue and believe in.
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(O Task o

What people want to
achieve and get done
(with our help).

Visit a loved one



Task board

Commuting and
regular trips

Trip ideas

Exchange with
friends, or
colleagues

Professional travel

Visiting friends and
family

Choose preliminary
date range

Find out how to get
there (and back)

Check personal or
professional
constraints

Find accomodation

Choose route
and time

Compare
alternative modes

Compare fares and
offers

Make reservations

Check destination
details

Get visa/health
clearance

Make / deal with last
minute changes

Get confirmation or
approval

Spend time with
family and kids

Travelling comfort

Take pets with me

Pack and prepare

Leave on time

Meet with others

Work comfortably

Borders and
checks

Change means of
transportation

Food and drinks

Delays and
cancellations

Get to final
destination

Enjoy stay

Plan return or
next leg

Claim
compensation




Milky Way base map
Purpose
Tasks




(O Capability

What we are able to do by
orchestrating people and
assets.




alytics

Customer and
Market An;

000000
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Executive

Train Routing




Milky Way base map
Purpose
Capabilities
Tasks

Government Official



What is a map?

Visual

Context!

Position

Basic Map
\ Anchor Yes
Movement Yes
Components. Yes

Simon Wardley

Artemisium

Strengths Weaknesses

The rest of the Greeks aren't well

A well trained Spartan army trained

A high level of motivation not to

) The Ephors might stop the
become a Persian slave

Spartans turning up

Most of the Persian army are
mercenaries and slaves

Atruck load of Persians ARE
turning up

Opportunities &, Threats

Get rid of the Persians Persians get rid of us

e The Oracle says a really dodgy

Become a Legend film might be produced over
2,000 years later




Milky Way base map
Understand more about a
capability and its relations
to other capabilities.

Find the position on the map.

1. What do you need
to perform your task?

2. What happens before?

3. What happens after?

fares and routes

Passenger Freight Terminal
Information Services
Sell Passenger
Make a plan Tickets
‘ Railway S
Plan with friends Opef:ﬁn F:ower
Sell Freight Billing and
Routes : Control F
BELEE Switc
Tip ideas Distribute Energy
Marketing &
Communication
Train Scheduling é
(short term)
Optimise Train Scheduling Punctuality
Capacities (long term)
Seamless ‘
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Product Convenience
FLEED Management
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together Develop & e Safety
Market P
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Milky Way base configuration and geographical dimensions

Operations 4

Strategy y
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Prospects
Task

Suppliers

Outside

Capability
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Purpose

Inside

()

Process

i

Customers

Experience
What is our role in
people’s lives?

Architecture

How are we operating and
what are we capable of
achieving?

Identity

Organisation

Why do we exist, who are
we, what matters to us?

i

Investors

! <

Making and sourcing

Delivery and learning



Experience Focus

Milky Way

Passenger

Research

Dream of far
away

Pre-Travel

Booking

Check details w

Review times, .

fares and routes
Book a ticket

65%

X Europe

Pack and prepare

Y

Travel

Arrange local

transport \ /
()

Modify ticket

(4
R

Get to station \ o

Planning Py
. ‘ Get on train )
Plan with friends
Make a plan
Freight Services
\ ’ Passenger 3
b Run Trains
Trip ideas Marketing and A 2
i Arrive at
Communications Energy destination
Management
Punctuality
Product
Management Seamless . Incident
mobility e Management
Comfort and Get to final
Convenience 1o
destination
Train Scheduling
Bring people Customer aqd
together safety Market Analytics
Develop & Operate
Market P
Buiding and B he
Maintainin esedio i
g "‘ SRl Give feedback
&) Build new data-
e . driven services

Build a shared Build Learn and

i Ul

infrastructure optimise Sncuaton

Resource "
Adaptive for new
Management "ngponan-on Re;ﬁ:gse"s"a“ Enterprise
technologies Design

Cost efficiency

Have a snack - 1
Ride i

R

Arrange local
transport

E Post Travel
\

Claim a refund

Enjoy stay



Adding IT Assets

Passenger

Mega Trade EMISSMS




Adding key

IT Integrations s
=

= =

. ==

e -

Raiporal




——— SEiEE

Tracing a process O - '
and applications J - =
Passenger

m

Logistica

SABLO

le Develop &
 Market

RailPortal

StoreMat



Product Delivery




Overlaying

Organisation
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Overlaying
Budget

Candiiate Government Offcial



Example Application at Scania

Scania AB ¥A 52 languages v
Article  Talk Read Edit View history Tools v
From Wikipedia, the free encyclopedia Coordinates: (g 59°10'14"N 17°38'26"E

For the region in Sweden, see Scania. For other uses, see Skane (disambiguation) and Scania (disambiguation).

................... Scania AB
is a major Swedish manufacturer headquartered in Sodertélje, focusing on commercial

vehicles—specifically heavy lorries, trucks and buses. It also manufactures diesel
engines for heavy vehicles as well as marine and general industrial applications.

Scania was formed in 1911 through the merger of Sodertélje-based Vabis and Malmo-
based Maskinfabriks-aktiebolaget Scania. Since 1912, the company headquarters have
been based in Sodertélje after the merger. Today, Scania has production facilities in
Sweden, France, the Netherlands, Thailand, China, India, Argentina, Brazil, Poland,
Russia and Finland.! In addition, there are assembly plants in ten countries in Africa,
Asia and Europe. Scania's sales and service organisation and finance companies are
worldwide. In 2012, the company employed approximately 42,100 people around the

world.l®!
Scania's headquarters in Sodertalje
Scania was listed on the NASDAQ OMX Stockholm stock exchange from 1996 to Formerly AB Scania-Vabis
2014.1415] The company is a subsidiary of Traton, part of the Volkswagen Group. Company type  Subsidiary (Aktiebolag)
Industry Automotive
w Scania's logo shows a griffin, from the coat of arms of the province of Scania (Swedish: Predecessors Maskinfabriks-aktiebolaget
Skéne).[! Scania

Vabis



PRODUCT REALISATION AND DELIVERY
CONTEXTUAL UNDERSTANDING OF BUSINESS CAPABILITIES
FROM A LIFECYCLE PERSPECTIVE

[Cover Model] - Aggregated view — Base model

The purpose of the "Cover Model” is to give a first
impression to the basics and the scope of the model
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Secure (assignment) property targets are
met by new products

Secure (assignment) manufacturing,
assembly and repair/maintenance methods
requirements are met by new product
Secure that new products are compliant
with affected legislations and regulations



Customers / Users
Value pull through customer

centric perspective

Making them visible

" Customer Journey:
. . Customer Journey: Production Engineer
See their perspective & | Design Engineer

experience

Think of them as we
design

Sense make the outside «
in dynamic

oo




Find new ways of working in a time of change

PRODUCT REALISATION AND DELIVERY
CONTEXTUAL UNDERSTANDING OF BUSINESS CAPABILITIES
FROM A LIFECYCLE PERSPECTIVE

[Cover Model] - Aggregated view — Base model
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TRANSPORT SOLUTIONS”
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"DELIVERVALUE"
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Ambition to offer new
Product/Service to the
market

““““““ "DELIVERORDER" Wil require new forms of

co delivering the Products
& Services

Will require new forms of
co supporting the
Customers when using the
the Products & Services



Find new ways of working

CONTINUOUS DEPLOYMENT

CONTINUOUS EXPLORATION CONTINUOUS INTEGRATION

PRODUCT REALISATION AND DELIVERY
CONTEXTUAL UNDERSTANDING OF BUSINESS CAPABILITIES

FROM A LIFECYCLE PERSPECTIVE
s
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[Cover Model] - Aggregated view — Base model

The purpose of the "Cover Model” is to give a first
impression to the basics and the scope of the model
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The flow of Value Creation
- you don’t need a map if you stay where/as you are

The teams work with
the changes and
deliver as often as
possible to the
users/customers to
generate both value
and feedback
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There is more than one backlog.

Depending on capability area,

product connection, etc the items
on the backlog is assigned to the

relevant teams



Are you ready for the Milky Way -

view of your enterprise?
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Patterns

J QL ey to I paCt WOLFGANG GOEBL, MILAN GUENTHER,
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ENTERPRISE DESIGN

Behaviour patterns
Practice patterns
Creations patterns

enterprisedesignpatterns.com
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Beyond Boundaries:
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Enterprise-Therapy
in EDGY times -
Are you ready

for that ride?

Gerold Kathan
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"Right" Things in a
Time of Flux
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Transforming an Digital Twin for
Enterprise at Auckland Transport
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Erc Letarto & Joan-Sébasten Dagle
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We help people create better enterprises.

~www.intersection.group -
www.enterprise.design
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