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What are we really talking about?
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What about other mental models?

| come from
Fiumicino near
Rome in Italy.




We all start from the same model!




Can we create a shared map of our enterprise?



Find a value flow
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“Start with why”

Simon Sinek




Your enterprise on a napkin
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Enterprise
Design
Facets

How are we
operating and what
are we capable of
achieving?

a

Architecture
Why do we exist,
who are we, what

matters to us?

@

Experience



Your enterprise on a napkin




Milky Way base map




(O Purpose

A reason why an enterprise
exists and what people
pursue and believe in.
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(O Task o

What people want to
achieve and get done
(with our help).

Visit a loved one



Task board

Commuting and
regular trips

Trip ideas

Exchange with
friends, or
colleagues

Professional travel

Visiting friends and
family

Choose preliminary
date range

Find out how to get
there (and back)

Check personal or
professional
constraints

Find accomodation

Choose route
and time

Compare
alternative modes

Compare fares and
offers

Make reservations

Check destination
details

Get visa/health
clearance

Make / deal with last
minute changes

Get confirmation or
approval

Spend time with
family and kids

Travelling comfort

Take pets with me

Pack and prepare

Leave on time

Meet with others

Work comfortably

Borders and
checks

Change means of
transportation

Food and drinks

Delays and
cancellations

Get to final
destination

Enjoy stay

Plan return or
next leg

Claim
compensation




Milky Way base map
Purpose
Tasks




(O Capability

What we are able to do by
orchestrating people and
assets.




alytics

Customer and
Market An;
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Executive

Train Routing




Milky Way base map
Purpose
Capabilities
Tasks

Government Official



What is a map?

Visual

Context!

Position

Basic Map
\ Anchor Yes
Movement Yes
Components. Yes

Simon Wardley

Artemisium

Strengths Weaknesses

The rest of the Greeks aren't well

A well trained Spartan army trained

A high level of motivation not to

) The Ephors might stop the
become a Persian slave

Spartans turning up

Most of the Persian army are
mercenaries and slaves

Atruck load of Persians ARE
turning up

Opportunities &, Threats

Get rid of the Persians Persians get rid of us

e The Oracle says a really dodgy

Become a Legend film might be produced over
2,000 years later




Milky Way base configuration and geographical dimensions

Operations 4

Strategy y
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Prospects
Task

Suppliers

Outside

Capability

L 4

Purpose

Inside
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Process

i

Customers

Experience
What is our role in
people’s lives?

Architecture

How are we operating and
what are we capable of
achieving?

Identity

Organisation

Why do we exist, who are
we, what matters to us?

i

Investors

! <

Making and sourcing

Delivery and learning



Experience Focus

Milky Way

Passenger

Research

Dream of far
away

Pre-Travel

Booking

Check details w

Review times, .

fares and routes
Book a ticket

65%

X Europe

Pack and prepare

Y

Travel

Arrange local

transport \ /
()

Modify ticket

(4
R

Get to station \ o

Planning Py
. ‘ Get on train )
Plan with friends
Make a plan
Freight Services
\ ’ Passenger 3
b Run Trains
Trip ideas Marketing and A 2
i Arrive at
Communications Energy destination
Management
Punctuality
Product
Management Seamless . Incident
mobility e Management
Comfort and Get to final
Convenience 1o
destination
Train Scheduling
Bring people Customer aqd
together safety Market Analytics
Develop & Operate
Market P
Buiding and B he
Maintainin esedio i
g "‘ SRl Give feedback
&) Build new data-
e . driven services

Build a shared Build Learn and

i Ul

infrastructure optimise Sncuaton

Resource "
Adaptive for new
Management "ngponan-on Re;ﬁ:gse"s"a“ Enterprise
technologies Design

Cost efficiency

Have a snack - 1
Ride i

R

Arrange local
transport

E Post Travel
\

Claim a refund

Enjoy stay
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Adding IT Assets

Passenger

Mega Trade EMISSMS




Adding key

IT Integrations s
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Overlaying

Organisation

Passenger Dream of far
ot
t=
e Tanosnrs
: 1
s sorgt == | e
== e e A
| o T | e
L ) = tans. — o Operavons.
o g s
A | — E—— e
| = e -
antramg s
oS pri
——— Machins Mansgement e ok
oo .
o v
et Sty
st

Plan with friends

Check details ' Pack and prepare
B Arrange local
transport
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L i Get to station
Passenger Freight Termmal |
Information Services
o Sell Passenger
Make a Tiekets )
Train Routing Have a snack
‘Energy Supply Raliway Signaling )
Freight Services Billing o b
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Overlaying
Budget

Candiiate Government Offcial
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Tracing a process O - '
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Product Delivery




ResEReNTALpROTOTYPE

Geolocating
prototypes

Candidate Government Official



Overview of transformation ambition

Focus on the Customer
experience during the
journey.

oo

Broaden the focus on the
Customer experience to
before the journey. Start to
improve the internal processes
to better support the new
experience

2023

Keep focus on the whole
Customer experience and
improve the internal processes
to better support the new
experience



So does this idea fit 2021?
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How do we find opportunities
and how do we chose

which ones to go for? b - = =
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Example Application from Scania



PRODUCT REALISATION AND DELIVERY
CONTEXTUAL UNDERSTANDING OF BUSINESS CAPABILITIES
FROM A LIFECYCLE PERSPECTIVE

[Cover Model] - Aggregated view - Base model

‘The purpose of the "Cover Model” s to give a first
impression to the basics and the scope of the model

PRODUCT REALISATION AND DELIVERY
CONTEXTUAL UNDERSTANDING OF BUSINESS CAPABILITIES
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[Cover Model] - Aggregated view — Base model

The purpose ofthe "Cover Model” s to giv a first
impression to the basics and the scope of the madel
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Customers / Users
Value pull through customer

centric perspective

Making them visible

" Customer Journey:
. . Customer Journey: Production Engineer
See their perspective & | Design Engineer

experience

Think of them as we
design

Sense make the out-side
& in dynamic
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Find new ways of working

CONTINUOUS DEPLOYMENT

CONTINUOUS EXPLORATION CONTINUOUS INTEGRATION

PRODUCT REALISATION AND DELIVERY
CONTEXTUAL UNDERSTANDING OF BUSINESS CAPABILITIES
FROM A LIFECYCLE PERSPECTIVE

[Cover Model] - Aggregated view - Base mocel
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The flow of Value Creation
- you don’t need a map if you stay where/as you are

The teams work with
the changes and
deliver as often as
possible to the
users/customers to
generate both value
and feedback
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There is more than one backlog.

Depending on capability area,

product connection, etc the items
on the backlog is assigned to the

relevant teams



Vintergatan TUI - The Milky Way

The original
Milky Way
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ENTERPRISE DESIGN

Behaviour patterns
Practice patterns
Creations patterns

enterprisedesignpatterns.com
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Upcoming Webinars

100% LIVE

The Story of

Earnestine

the

Enterprise Architect

Earnestine the Enterprise Architect
With Wolfgang Goebl

Onine

Feb 1st, 4 pm Beriin, Paris: In this webinar, Wolfgang Goebl tells the
story of Eart e from starting her new job as an Enterprise
Architect to having set up an impactful collaborative EA practice.

-

100% LIVE DISCUSSION
Capability Maps

- the next Generation!

Capability Maps - the Next Generation!
With Milan Guenther

100% LIVE

The Story of

Severin

the

Service Designer

Severin the Service Designer
With Milan Guenther

thair New engagement as a Senvics
deliver new offerings and a better experence to
their client's customers.

-

Three Ways

to make your

Enterprise Architecture
Practice Work

Three Ways to make your Enterprise
Architecture Practice Work
With Wolfgang Goebl

Webinar

Milky Way
Enterprise Map

Milky Way Enterprise Map
With Annika Klyver and Wolfgang Goebl

Feb 15th, 4pm Berfin, Pars: Annika Kiyver and Wolfgang Gosbl show
you how the gaps across identity, experience and
architecture with Milikey Way enterprise maps.

-
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INTERS=CTIONZ:

Vienna, September 18-19, 2023

Save the date!

Intersection 23
Save the date!

https://intersection.group/events/?archive=false
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Vienna, September 18-19, 2023




Thank you!

INTERSECTION GROUP

Annika Klyver
annika@intersection.group

Wolfgang Gobl
wolfgang@intersection.group

inf

intersection.group


https://www.linkedin.com/groups/12406828/

Patterns
How to use the Milky Way enterprise map

Adapt the value flow to your enterprise: seek for a stable, recurring cycle to base on
Navigate the Facets: start from the most familiar territory, then venture into adjacent areas
Use the geography: place related items close to each other, or close to the edges of the rings
Place shared capabilities, entrepreneurial vision, management and change in the bottom sector
Combine the map with more specific maps to dive into a specific Facet, or Facet combination
Use the Facet colours to establish the different viewpoints and clarify the context of your model
Use your own colour palette and iconography to communicate your messages visually
Use overlays to add additional Facets, Intersections, Elements or metrics and visualise them
Support people’s learning journey when using the map by gradually introducing more detail
Make the question your map tries to answer explicit and place it onto the map
Talk about the content and the story behind your map rather than the visualisation or structure
Don’t just capture the mess: make maps that ask questions, trigger actions and change

...to be continued

oo



oo

INTERSECTION GROUP

intersection.group
enterprisedesign.io
themilkywayacademy.com

Pattern Book enterprisedesignpatterns.com
Intersection Book intersectionbook.com
Starter Kit Preview i-g.at/kit4

Intersection Conference intersectionconf.com
Video archive on YouTube i-g.at/x

Webinar recordings i-g.at/rec

Join the conversation:
Slack i-g.at/slack
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