
We help people create better enterprises.

INTERSECTION GROUP

Annual General Meeting 2025



1. Welcome 
2. Retrospective of 2024
3. Financial report 2024
4. Outlook 2025
5. Members’ topics



Retrospective of 2024



11 Weekly Wednesday Webinars 



Improving our communication - 22 Newsletters



Improving our communication - 200 LI Posts



Boost in member’s posts



Establishing Local Communities

Paris

Montréal

Florianópolis



Intersection 24 Rome 



Increasing tool support

https://www.qualiware.com/edgy


The Wikipedia for Enterprise Design tools.

We are launching…



Foundations
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Tool

The open-source platform for enterprise design tools.
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Financial Report 2024



Balance (as of 10/01/2025)



Financial Report

(Partner Packages)



Summary

only 40% compared to forecast

50% compared to 2023

-54K€ compared to forecast

as expected



Outlook 2025



Financial Goals 2025

-> 50K€

-> 2K€

->30K€

-> 10 K€

-> 30 K€

(Partner Packages)
-> 30K€

->70K€

-> 100K€

s



New Publications / Board Games
Enterprise Design Principles
EDGY Foundations Update

Milky Way
Capability Deep Dive
StratEDGY

New ED Patterns

Recipes from the EDGY Cookbook

Your tool, publication on Enterprise Identity, Information Architecture, …?



Establish more local communities

Up and running:
Montréal
Paris
Florianópolis

Coming in 2025 ?!
Frankfurt
Stockholm
Finland
Australia
Copenhagen
Belgium



New products

For Enterprises
● Learning and Mentoring
● Champions and Joint Pitch
● Public Visibility
● R&D Contribution
● Workshops

For Solution Partners
Everything above, and
● Joint Publications and 

Communication
● Product Accreditation



Transformer Package for Solution Partners
Go all in: build on EDGY for a new strategic positioning and better business.

What is it?
A close-contact blend of 
programs designed to move your 
business forward, together.

Who is it for?
Consulting, learning or software 
partners with an ambition to scale 
your business with EDGY.

Benefits
● Make a strategic investment in 

EDGY’s development
● Develop Enterprise Design as 

your core competency
● Build your business with a 

competitive edge

Bridge the Silos
Tackle you key 
challenges in a 

custom workshop 
with your peers

Live Coaching
Regular support sessions 

for 
applying EDGY 

in your work

Have Your Say
Participate in 

exclusive R&D 
sessions on future 

EDGY releases

Cohort Course
Establish EDGY 

as key skill in 
your team and across the 

enterprise

Publish Content
Make proprietary 

EDGY course content 
available in 

client-facing tools

Stand Out
Attend and support 
Intersection 24 as a 
Premium Sponsor 

(3 participants)

Gain Traction
Build an influential 

community of practice 
led by EDGY Champions

Pitch EDGY
Run live keynotes with 
Intersection Group to 
engage key people

Deliver Courses 
and Coaching

Join Intersection Group’s 
growing delivery team

Tutorial Publication
Position your approach 
or tool with the EDGY 

user community

Joint Marketing
Run a joint series 

of promotional 
events

Product 
Accreditation

Official EDGY support by 
your consulting, learning 

or software product
for Solution Partners for Solution Partners for Solution Partners for Solution Partners



Freemium Model
E5: Enterprise Partners over 500M€ revenue

Free Starter Innovator Transformer
Annual fee 8 190 € (37% off) 15 300 € (46% off) 34 200 € (55% off)

Use EDGY ⬤ ⬤ ⬤ ⬤

Free events ⬤ ⬤ ⬤ ⬤

Join our community ⬤ ⬤ ⬤ ⬤

Contribute to EDGY ⬤ ⬤ ⬤ ⬤

Sponsor Intersection Conference Standard Premium Premium

Workshop: Getting started with EDGY 5 10 20

⬤ Intersection Academy Cohort* 5 5 10

⬤ EDGY Champions* 1 5 10

EDGY Live Coaching 1 5 10

Keynote: Pitch EDGY 5 10

Workshop: Bridging Silos With EDGY 1

Republish Proprietary EDGY Content ⬤

Influence EDGY's Future: R&D Review Sessions ⬤

Recommended

participants participants participants

participants participants participants

champions champions

sessions sessions

keynotes keynotes

workshop

champion

session

*After successful completion participants are eligible for a certificate or badge issued by Intersection Group. Discounts mentioned compare to list prices in our online shop.
Billed annually for a season: September to August of the following year. Renews automatically unless cancelled in writing. Program items can be redeemed within two years.



Website update



Intersection 25 Brussels, Sept 17-19



Asks for 2025

Find potential partners
Talk at conferences
Start a local Community



Members’ topics…..?



Wolfgang Goebl
wolfgang@intersection.group

Milan Guenther
milan@intersection.group

“Intersection Group”

intersectionconf.com

intersection.group

enterprisedesignpatterns.com

Thank you!

hello@intersection.group

enterprise.design

https://www.linkedin.com/company/72176890/
http://intersectionconf.com/
http://www.intersection.group/
http://enterprisedesignpatterns.com/
http://enterprise.design

