Getting started with
Enterprise Design

Bard Papegaalij
Milan Guenther

oo






Why is Amazon so successful? x-g.at/vote
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Strategic Design approach that aligns the overarching efforts of Branding, Enterprise Architecture, and Experience Design, and sets them on a common
course to shape tomorrow’s enterprises.
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Enterprises appear in
our lives, every day.




Enterprise Awkwardness

4 noW ik’ time ol

\f HoLlo MusiC!

The worst part avout veing on hold isn't the
music. 1's when every minute ol so-they dim the
music to play an-automated message.

This constantly teases you into thinking
yow're avout to get a live person.

ONCE MORE

YOU OPEN THE DOOR [ ?
AND YOU'RE HERE

IN MY HEART

AND MY HEART WILL GO ONNNnn-

THANK YOU FOR HOLDING
YOUR CALL IS VERY IMPORTANT TO US.
SO IMPORTANT, IN FACT, WE’LL CONTINUE TO KEEP
YOU ON HOLD SO THAT BY THE TIME YOU REACH A
REAL PERSON YOUR MOOD WILL HAVE BECOME AS
FOUL AND BLACK AS SATAN'S STOOL SAMPLE.

v } Nice to meet you Mickel Inderman!

How can | help you today?

@};ﬁew. Wis plugged into the wall and fully charged . i Wor't bun o)

& Won't turn ON? I'm sorry, my department only handles phones

that won’t turn OFF. Please hold while | redirect you.

MORE yolo MusIC!
A S AND YOU’RE HERE Jj

IN MY HEART
AND MY HEART WILL GO.ON AND ONNNxsy

< Hello Sir! How can | help you today? l
O

My phone is busted. s plugged into the wall and fully
u\ tharged but it Won't tugn on.

Have you pressed the power button? I

Yes, of Louﬂ.se

Have you tried pressing it really hard? |
(Yes, although \ geally don't hink that makes a diff- D

PLEASE HOLD while | forward you
to an advanced support specialist!

}—AND.YOU'RE HERE
IN MY HEART
\ AND MY HEART WILL GO ON AND ONNNxw

“advanced” suppot

Y Umb questions ensue

o) ﬁ Ok, | want you to go into “settings” from the main menu.

The phone is OFF you nincompoop

¢\,: Is your phone currently submerged in water? |

been struck by lightning in the past 24 hours?

! Have you, your loved ones, or your family pet

'E Is there a large mammal standing on your phone

right now, such as a mountain goat or cheetah?

The Oatmeal



Enterprise Awkwardness
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Enterprise Awkwardness Bloomberg T

Businessweek 2,

Unhappy Employees

Unied’s Quest t y
Beless Awful.

Bloomberg




Why is this happening?



IS This Good for the COMPANY ?




WE FOCUS
THIS YEAR™?

Y
| Y

WHERE SHOULD

“BLOCKCHAIN"

ITWILL EVERYBODY
CHANGE ISTALKING
EVERYTHING. ABOUTIT.

THE POTENTIAL
APPLICATIONS
ARE ENDLESS.

WE DON'T WHAT ALSO,
WANT TO B€ EXACTLY IS “ARTIFICIAL
LEFT BEHIND. BLOCKCHAINT INTELLIGENCE"
‘4 / ] ¢ &
&\j ‘ ;‘_g') :tlmsnb;

® marketoonist.com

Marketoonist



o REFER BACK TO MATTERS
DECIDED UPON AT THE LAST
MEETING and attempt tore- |
open the question of the
advisability of that decision.

& MULTIPLY THE PROCEDURES
AND CLEARANCES
INVOLVED in issuing
instructions, pay checks,
nd so on. See that three
people have to approve
everything where one

ould do.



https://www.youtube.com/watch?v=uOiP4mJwqE0&feature=share&fbclid=IwAR1v57gW10d73HKTax7lprC9xvN0D1RAJj2h6icCAhTmnyIj6PKKS-asuew
https://www.youtube.com/watch?v=uOiP4mJwqE0&feature=share&fbclid=IwAR1v57gW10d73HKTax7lprC9xvN0D1RAJj2h6icCAhTmnyIj6PKKS-asuew
https://www.cia.gov/news-information/featured-story-archive/2012-featured-story-archive/simple-sabotage.html
https://www.cia.gov/news-information/featured-story-archive/2012-featured-story-archive/simple-sabotage.html
https://www.cia.gov/news-information/featured-story-archive/2012-featured-story-archive/simple-sabotage.html
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Architecture and design

“Design Thinking is about putting the
customer at the center, designing a
solution for them and then linking the
solution to traditional architect pieces.”

Smarter with Gartner: The Evolution of Enterprise Architecture. March 23, 2017
http://www.gartner.com/smarterwithgartner/the-evolution-of-enterprise-architecture



http://www.gartner.com/smarterwithgartner/the-evolution-of-enterprise-architecture

Architecture and design

“Design Thinking is about putting the
customer at the center, designing a
solution for them and then linking the
solution to traditional architect pieces.”

Smarter with Gartner: The Evolution of Enterprise Architecture. March 23, 2017
http://www.gartner.com/smarterwithgartner/the-evolution-of-enterprise-architecture



http://www.gartner.com/smarterwithgartner/the-evolution-of-enterprise-architecture

Dieter Rams

Good design is innovative

Good design is honest

Ten principles
for good design

Good design makes a
product useful

Good design is long-lasting

Good design is aesthetic

Good design is thorough,
down to the last detall

Good design makes a
product understandable

Good design is
environmentally-friendly

Good design is unobtrusive

Good design is as little
design as possible




Dieter Rams

Good design is trrevative
disruptive

Good design is herest

agreeing to the
terms & conditions

Ten principles
for good design

Good design makes a
product w#sefet addicting

Good design is terg-estre-

temporary

2017 Tech
Industry
Edition

Good design is-aesthette-
A/B testing

Good design is thereugh—
down-te-thetastaetatta prototype

Good design makes a

product grderstandable
collect data

Good design is a chatbot?

. ol

Good design is vhrebirdstve-
notifications

Good design is as-Hte-
-destgR-as-pesstbte- pleasing

your shareholders




Enterprises

Shouldn’t we hold them then accountable to a higher standard
than just to do the minimum of what the law says?
Daniel Ek, Spotify CEO

Fast Company Interview
http://f-st.co/lUmqgt2gM

O


http://f-st.co/Umqt2gM

How to design better enterprises?



How to design better enterprises?

Enterprise
Solution
Delivery.

Agile
Product
Delivery

Technical
il

Combine Design Thinking, Lean Startup and Agile

Problem solving phase

Execution & solution phase

Innovation matrix 2.0:

an overview of
innovation programs.

boardofinnovation.com @DS®@

4
Try experiments
Pivot/persevere?
2 Shipable
§ £ erpatnizo review increment
3
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Business
Layer

Application
Layer

Strategy

Rewards Processes

Why?

Technology
Layer




Enterprise Design is the design of enterprises.

Design Is the rendering of intent.

Jared Spool

An enterprise IS an ambitious
endeavour.

Len Fehskens
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Enterprise
Design
Facets

How are we
operating and what
are we capable of
achieving?

a

Architecture
Why do we exist,
who are we, what

matters to us?

@

Experience



How do we work
together as a team?

Intersections

How are we
operating and what
are we capable of
achieving?

Architecture
Why do we exist,

who are we, what
matters to us?

How are we
being perceived?

Experience



EDGY

@ Outcome
I Activity
[l structure

O

@ Capability

] Asset

Organisation

3 Process

Journey JB

[l channel

Elements of the EDGY modelling
language based on the EBS Ontology


https://www.researchgate.net/publication/264346785_The_Function-Behaviour-Structure_Ontology_of_Design

Focus Elements

Used to map enterprise elements and relations, trace
their interplay, and express a future design.

Brand
our name and what it stands for

O

Purpose
what our enterprise pursues and believes in

Story
the way we understand and explain what we do

Content
what we communicate in text, picture or video

Organisation
a team or group of people working together

Capability
what our enterprise can do and achieve, with people and assets

Process
related activities our enterprise carries out

Asset
Things we need to perform activities



What maps and models are you making? x-g.at/vote
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Starter Kit Sneak Preview

An entry level tool corresponding to
each component of the upcoming
Enterprise Design Framework to deal
with complexity, for you to explore it
together with your team or client.

The 5 components are

e Facets (a shared vocabulary)
Scan (a research tool)
Maps (a language and templates)
Sprint (a workshop format)
System (components for sharing &
reuse)

x-g.at/kit4

Scan

Opportunities

<

A Innovation

'®

%

Sprint

Maps

Qats

Transformation Y

.
Solutions

System



Facets

Enterprise Design Facets

Facets

coae

Enterprise Design Facets

The Facets describe universal traits to understand any enterprise, regardliss f consciously designed or implicitly created. They provide a
high-ievel view on its reason for existence, what it seeks to o for people, and how its parts work together to defiver on its purpose.

Facet

Description

Questions.

Facets Enterprise Design Facets
.Identity Architecture Experience
B
Product Organisation Brand
Overlaps Enterprise Design Facets

Wnere Facets overiap, the enterprise manifests as more concrete structures take shape as as the result of its activities. Defining and
designing these elements to turn the enterprise into a coherent whole so that all Facets fit together and work towards the same outcome.

Overlap Description Questions

Scope

‘ Architecture

[ * J—

The component parts such as
assets, resources, information
and tools we use and maintain,
and how they fit and work
together as a system that enables
us to deliver and perform.

The contribution we aspire to
make to people's lives, the
understanding and insight we
have of their reality, and the
value we bring to them with
everything we do and offer.

What makes all the parts

in our enterprise work together?
What are we capable of
achieving?

What do we rely on to make
our enterprise work?

What is our role we play
in people’s lives?

What do we know and leam
about their experience?
Wnat value do we create
for people?

Building capabilties enabled by
people, information and
management systems, with
processes and rules govering
the way we operate and achieve
our goals.

How we leam about and serve
the tasks people call upon the
enterprise to help complete as
part of their jouneys when they
are in touch with us.

anisation he
Architecture are
into an organisatio
us to collaborat

our Identity and

that
and make

.’ Product What we make and create, building  What do we offer as products or
upon our Architecture to contribute  services?
to people’s Experience, howwe  What outcomes do we seek to
make this available as product or  accomplish with this?
service offerings with a successful  What would success look like
business model for good outcomes. and how do we get there?

Product and services packaged
as offerings to our markets, with
underlying business or operating
models, made available for
people to interact with.




Facets

The Facets describe universal traits to
understand any enterprise, regardless if
consciously designed or implicitly
created.

They provide a high-level view on its
reason for existence, what it seeks to do
for people, and how its parts work
together to deliver on its purpose.

They help establishing a common
language, shifting between perspectives
and focus areas, translating
observations and implications, and
tracing relationships and dynamics.

oo

Opportunities

A Innovation

2

<

Qets

Transformation Y

.
Solutions



A Innovation

Maps

Map out Customer Experience,
Operating Model, Strategic Drivers and

other relevant perspectives on your

enterprise ecosystem and organization.

Translate, connect and make sense of

all the pieces to create a shared view on

the enterprise as a whole, identify Opportunities .

opportunities and design -
transformations.

Solutions

Maps

Transformation Y



Maps. Enterprise Design Maps EDGY Elements Enterprise Design Maps
tracing and . ) st
10 another. ilky Way g it Ontology.
Facet Perspectives Facet O Function [ Behaviour [ Structure.
@ iy Winat e Ashand
P\ pursue and narrative about
bebeve in our enterprise
A Organisation :m g:::; ‘o:;ee;:l’e
. —_
Eduprise, Inc \ Enterprise Design Maps
N S -
=]
s for
pr e
Le gn Maps.
[ \‘ S
| \
/ \
\ |
/ -
- =
\ ~ N 4
®

‘The Milky Way

Enterprise Design Maps

EDGY Relations.

The EDGY

Enterprise Design Maps

weighting to both elements and relations.
Association

Two Elements are related
10 each other.

An element folows another in

Hierarchy

i attributes or

contained in another element.




Scan

Apply a 360° research tool to reveal
innovation opportunities from your
ecosystem. Combine all data sources,
ideas and insights into a comprehensive
synthesis to drive your decision-making,
blending different techniques for
maximum insight.

Scan

Opportunities
-

A Innovation

-
N

Transformation Y

.
Solutions



Interview Sheet Enterprise Design Scan Survey Sheet Entarprise Design Scan Entarprise Design Scan

Note down your coservations and nsights,

chalenges as night we...7" statements. Synthesise
them into & single challengs statement, then tick which Facet is chal

. or might 1 a g, or ,
58 Up to 3 statements ¢ ter most to you whe ing about this enterprise:
Crias Ghoosa up to 3 statements that matier most to you when thinking about this enterpei

planring and scoping an Enterprise Design engagement, to be used in

Observations How might we?

[ Responsive and relisbie, performs wel and deivers

:

[] Doesn't do much ussid o vaiable for me

O L [] ussless or cumbersome products and senvices. .
A\ oraisatr A ornisaic
[[] Clsar what they stand for and what they are about
O po 3. Paps s vabetiorkoandis ocks iy e T Works and defivers resuits [ Siow and unrsliable, [ Responsive nd e
performs well and delivers
Research Techniques Enterprise Design Scan
D Inbersome D Useful and easy to use
. |services products and services

(]

Survey Evaluation Sheet

Gount negative, positive and total votes from the randomised survey sheet or using a survey tool. The total number
attention or weight attributed to the respective facet. To calculate the sentiment, subtract the negative from positive|

Criterion

e

Negative Positive

A Organisation
. Architecture
." Product
' Experience
® =

Works and defvers resuits
s well-performing system

Offers relevant and useful
products and senvices

Makes a valuable contribution
to people’s fives

— — -

L JC
L L 0

Lo

Vote coun|

Depending on your environment and challenge, you want to explore different Facets at with varying level of depth and detail. This is a
collection of research and analysis techniques to choose from and combine into a custom blend that fits.

coNGEALD

oo

Facet Qualitative research Quantitative research Data and documentation
Obtain first hand feedback on Run an image and/or culture Vision, mission and strategy,
‘ Identity culture and identity from survey, collect and stories purpose, long term goals, key
)

A Organisation
‘ Architecture
.” Product
' Experience
@ Brand

various actors involved

Assess the organisation with
managers, staff, and external
parties collaborating with them

Work with experts to spot
systems, technologies,
information and processes

Evaluate product success and
performance by observing
user/customer interactions

Do observational, immersive
or interview research sessions
with users and customers

Have conversations to obtain
an honest impression of a

brand’s perceptior

and identify relevant topics

Run an organisation survey
on management behaviour
and ways-of-working

Ask for systems, information,
and applications being used,
and assess their performance

Assess product performance
and obtain feedback in a
customer/user survey

Find out what matters to
people using a Top Task
Identification survey

Run a survey to assess brand
perception and awareness
amongst your audiences

content and communications

Organisational roles and
structure, workflows, team goals
and performance evaluation

Process or capability models,
applications and technology,
operating model performance

Usage and performance
analytics, backlogs and plans,
interaction/information design

Journeys and tasks, search and
interaction analytics, feedback
and behaviour analytics

Touchpoints and channel
analysis, brand strategy,

ages, hierarchy

hich useful [ P o kbl e
me s useful in my life

[ erphoiys

(54 41 o2 Leage oense Leam e o wo SeEocs

Enterprise Design Scan

Jerents and their interpiay. Using the Function
ban &l Facets of  coherent Enterprise Design.

Data and documentation

Goals, metrics, performance

(-84 810 o Loage oense Leam e 3w sbeprEecs gD




Sprint

Respond to priority challenges in record
time. The Enterprise Design Sprint
format makes GV-style Design Sprints
from the agile startup world
enterprise-compatible. Engage your
stakeholders, identify strategic options,
and rapidly co-design, test and build
innovative solutions. Compress weeks
of work into just a few days.

Opportunities
-

A Innovation

-
N

Transformation Y

%

Sprint

>

Solutions



Activities

Enterprise Design Sprint

A workshop designed to help you make rapid progress by collaboratively tackling a priority challenge and running through a sequence of
activities, depending on priority facets. The first half of the workshop is about developing a shared understanding and first concepts.

Facet

1 Understand

2 Define

3 Sketch

Identity

Organisation

Architecture

Product

O

Experience

Brand

® €

Run stakeholder sessions and
collect stories to learn about
intent, behaviour and culture

Evaluate the ways of working
together in and organising
decisions between teams

Assess the way the enterprise
operates in processes,
capabilities and systems

Evaluate product performance
and customer success through
analytics and user observation

Do observational, immersive
or survey research in order to
understand people’s reality

Write or otherwise express a
future core idea and story of
the entrepreneurial ambition

Define the future team
organisation and modes of
collaboration and decisions

Map out future capabilities,
processes, the operating
model and resources

Design product and service
offerings, business models
and user interactions

Map and define future
customer/user or other actor
journeys and their top tasks

Sketch out scenarios or stories
that illustrate how a future
enterprise might come to life

Draw up ways of collaborating,
distributing responsibilities and
making decisions as a team

Make ski
howthe|  Activities Enterprise Design Sprint
work as
In second half of the workshop, the number of options to be taken further is reduced to the most promising leverage points for change.

Visualisd Again responding to priority facets, the Sprint team chooses, prototypes and tests solutions against a set of agreed validation criteria.
services|  Facet 4 Decide 5 Prototype 6 Test
used by

Make a collective decision on Create content using narrative Get feedback from different
Envision ‘ Identity a core idea and story that best formats to express a future idea audiences and assess whether it
and key L4 represents the future enterprise and story behind the enterprise inspires a shared understanding
journeys]

Organisation

Architecture

Product

> P>

Experience

Brand

© €

Select priority team organisation
models and collaboration modes
to try out in work practice

Spot changes to processes,
capabilities and the resources
supporting them to invest in

Choose which future product
and service offerings and
business models to try out

Decide on the most promising
journey moments for better
experiences and task success

ple and clear
and key

veloped

Design environments and
collaboration tools to simulate
teamwork and organisation

Develop high-level architectural
maps or descriptions to assess
the projected change

Prototype products, services
and offerings as interactive
simulations or tangible mockups

Build environments to simulate
the key moments and tasks
identified with people

Make

commun )
, and behaviours

Play out or otherwise simulate
staff interactions, joint decisions
and collaboration scenarios

Walk through and validate the
future architecture with experts
in business/technology domains

Test with future users and
customers and assess ease of
use and success

Bring experiences and journeys
to life in simulated environments
and validate task success

Get impres: s frc ce

member:
the brand image and perception




System

Enable your teams across the enterprise

to self-organize and make better design

decisions faster, through a system of

established practices and readymade

building blocks. Deliver a coherent,

integrated set of solutions across the

experience of your customers, and Opportunities

A Innovation

, . . . -
achieve transformation at scale involving
all key stakeholders.

-
N

Transformation Y

.
Solutions

System
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Components

Enterprise Design System

Instead of designing solutions for problems or challenges, an Enterprise Design System aims to empower teams and change agents
across the enterprise to design their own solutions more effectively, while promoting reuse and coherence.

Facet

Principles

Patterns

Platforms

Identity

Organisation

Architecture

Product

* P P

Experience

Brand

©® €

Culture and identity principles:
how to contribute to our
purpose and mission

Organisation design principles:
how to make teams successful
with better ways of working

Architecture principles: how
to design parts to fit together
and deliver on our promises

Product design principles:
how to design products and
services for customer success

Experience design principles:
how to design for experiences
that make a difference

Brand values and principles:
how to bring the brand to live
when in touch with audiences

Leadership and communication
patterns: inspiring and
engaging our audiences

Organisation design patterns:
team self-organisation, ways
to collaborate and coordinate

Architecture patterns: weaving
together parts for performance
and minimise structural debt

Product, service and business
design patterns: facilitating
adoption and interaction

Experience design patterns:
learning about people’s reality
and designing for their success

Brand design patterns: getting
our messages across and
exhibiting desired behaviours

Systems of engagement:
facilitating an ongoing dialogue
between enterprise actors

Systems of collaboration:
supporting our teamwork
and coordination

Systems of records: making
information available and
enabling transactions

Systems of intelligence: learning
about our customers and users
and adapting to real world usage

Systems of interaction:
empowering our users to
better achieve their goals

Systems of communication:
reaching out to our audiences
to make us seen and heard

This is the Enterprise Design Starter Kit 4 BETA, brought to you by Enterprise Design Associates SAS from Paris/Berlin. CC-NC-SA 4.0 free usage license. Learn more at www.enterprisedesign.io

1



Intersection Group is a Non Profit Association

~

Intersection Community Learning and
Toolkit and Events Knowledge
An Open Source set of Events for a global Content, certified courses
tools to do Enterprise community of thinkers and digital tools delivered
Design for key challenges and practitioners by our partners

O



Creating Knowledge Products

INTERSECTION ENTERPRISE DESIGN
ioxh
i K
Enterprise
Design
Certified
Intersection: bridging the A Pattern Language for Training and tools
tech-biz-people gap Enterprise Design for practitioners

2012: A primer for holistic 35 instantly usable patterns  2022: Content, tools and
and systemic design at for more impact with your courses delivered by
enterprise scale enterprise design practice our education partners

o



Webinars

Enterprise Design
Impact Patterns

Enterprise Design Impact Patterns
With Bard Papegaaij

Webinar

January 18, 2023, 4pm Berlin, Paris (CET)

Online
January 18th, 4 pm Berlin, Paris - This webinar with Bard Papegaaij
presents major steps to establish and grow your influence and impact
as an Enterprise Designer.

100% LIVE

The Story of

Earnestine

the

Enterprise Architect

Earnestine the Enterprise Architect
With Wolfgang Goebl

1, 2023, 4pm Berlin, Paris (CET)

Feb 1st, 4 pm Berlin, Paris: In this webinar, Wolfgang Goebl tells the
story of Earnestine from starting her new job as an Enterprise
Architect to having set up an impactful collaborative EA practice.

Enterprise Design
Behavioural
Patterns

Enterprise Design Behavioral Patterns
With Annika Klyver & Wolfgang Goebl

3, 4pm Beriin, Paris (CET)

Jan 25th, 4 pm Beriin, Paris - This webinar with Annika Klyver and
Wolfgang Goebl provides guidance on how to behave when
interacting with your many stakeholders to build better relationships
and collaboration.

100% LIVE

The Story of

Severin

the

Service Designer

Severin the Service Designer
With Milan Guenther

Webinar

4pm Berlin, Paris (CET)

Feb 8th, 4 pm Berlin, Paris - In this webinar, Milan Guenther tells the
story of Severin as they start their new engagement as a Service
Designer, aiming to deliver new offerings and a better experience to
their client's customers.

Milky Way
Enterprise Map

Milky Way Enterprise Map
With Annika Klyver and Wolfgang Goebl
Webinar

s (CET)

February 15, 2023, 4pm Berlin, P:
Online
Feb 15th, 4pm Berlin, Paris: Annika Klyver and Wolfgang Goebl show

you how to bridge the gaps across identity, experience and
architecture with Milky Way enterprise maps.



Intersection 23

Intersection 23
Save the date!

a2 Conference B September 18-19, 2023, Wien, Austria

CONFERENCE LOCATION

The leading global conference on Enterprise
Design

This is Intersection 23, the 9th leading conference about Enterprise Design. We bring

together a global community with the shared ambition to design better enterprises. Since
its first 2014 edition, Intersection conference has been the pioneering event for those who
want to see better enterprises emerge around them. Our call for case studies will open in

early 20283.

Past editions: Paris 2014 / Berlin 2015 / Copenhagen 2016 / Barcelona 2017 / Prague
2018/ Lisbon 2019 / Virtual 2020 / Stockholm 2022

Location
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Patterns

J QL ey to I paCt WOLFGANG GOEBL, MILAN GUENTHER,

ANNIKA KLYVER, BARD PAPEGAAIJ

ENTERPRISE DESIGN

Behaviour patterns
Practice patterns
Creations patterns

enterprisedesignpatterns.com
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Will you try out an Enterprise Design approach? x-g.at/vote

[=]:
Visit us at intersection.group -
Resources

INTERSECTION GROUP Pattern Book enterprisedesignpatterns.com
Intersection Book intersectionbook.com
Starter Kit Preview x-g.at/kit4
Intersection Conference Videos x-g.at/x
Recorded Webinar Archive x-g.at/rec

Join the conversation:
Slack x-g.at/slack


https://intersection.group
https://enterprisedesignpatterns.com
http://intersectionbook.com/
http://eda.cx/kit4
https://eda.cx/join

