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Intersection Group

“Nós ajudamos pessoas a 
construírem melhores empresas”



Uma linguagem para 
Design Empresarial

Com propósito claro, útil 
para as pessoas, e que 
cumpre suas promessas

Aprendizagem e 
publicações

Livros, cursos certificados 
e ferramentas  entregues 

por parceiros

Comunidade 
e eventos

`10 anos de conferência, 
1.300 membros do Slack, 

8.000 assinantes

Intersection Group é uma associação sem fins lucrativos



Criar uma comunidade local para administradores, 
executivos, pesquisadores, startups, agilistas, designers, 
consultores, arquitetos de negócio com o objetivo de 
compartilhar conhecimentos, práticas e estudo de casos 
da disciplina de Design Empresarial por meio da 
linguagem EDGY.

Intersection Group

Nosso propósito em Florianópolis



Intersection Group

Benefícios em participar da Comunidade

Hub de discussão e estudos de caso de Design 
Empresarial;

Linguagem de código aberto estruturada para 
administração abrangente de empresas;

Capacitações inovadoras para uma diferenciação 
competitiva no mercado.



Enterprise Design Graph interplaY

Uma linguagem gráfica para
Design Empresarial colaborativo



Fácil de usar,
difícil de dominar

Desde Paris/ 2014 até Roma/ 2024, faz 
10 anos que os padrões de Design 

Empresarial são continuamente 
discutidos.

Em nossa Comunidade Florianópolis, 
iremos seguir o mesmo caminho: 

compartilhando conhecimento sempre.



Why is Amazon so successful? Discuss.





Startup Challenges
Why are you here?

www.enterprise.design

I work on an ambitious product.

I design a top notch user experience.

I depend on an effective organisation.

I need to make operational processes work.

I help realising our purpose in a complex environment.

I contribute to delivering on our brand promises.



Enterprise Design
Introducing some EDGY

www.enterprise.design

I work on an ambitious product.

I design a top notch user experience.

I depend on an effective organisation.

I need to make operational processes work.

I help realising our purpose in a complex environment.

I contribute to delivering on our brand promises.



Innovation Ecosystems are full of
Enterprise Design Challenges

www.enterprise.design

Dark Matter Team Silos Domain Complexity



To make sense of this mess, enterprises need maps

www.enterprise.design









Task
Watch a new 

show

Asset
DealBroker 

App

Process
Studio 

Onboarding

Process
Content 

Programming

requires

requires

requires

Organisation
Content Team

has

uses

Channel
Personal iPad

Capability
Catalogue 
Planning

requiresserves Product
Suggested 

shows

Purpose
Inclusion 

(on screen)

pursues

An Enterprise Design Challenge in EDGY:
"Diversify our content for young viewers."

www.enterprise.design

Journey
Discovery

includes

realizes

Teenager

Task
Make content 

deals

has

uses

has

Content 
Purchaser

includes

Content
Inclusion 
Checklist

AI-driven 
Program Agent

Internal Product



EDGY Facets

 Product
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How are we 
being perceived?

What are we making 
and offering?

How do we work 
together as a team?

 Brand

Identity Architecture

Experience

Why do we exist, 
who are we, what 

matters to us? 

How are we 
operating and what 
are we capable of 
achieving? 

What is our role 
in people’s lives?



EDGY Elements

enterprise.design



EDGY Cookbook by Eero Hosiaisluoma

https://hosiaisluoma.fi/design/enterprise-design-with-edgy-cookbook/
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www.enterprise.design

(Ongoing) implementations we know of







Obrigado!



We help people create better enterprises.

INTERSECTION GROUP

www.intersection.group
www.enterprise.design

http://www.intersection.group
http://www.enterprise.design

