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“Nos ajudamos pessoas a
construirem melhores empresas”

Intersection Group



Intersection Group € uma associagao sem fins lucrativos

‘ . ENTERPRISE DESIGN

WAYS TO RADICALLY INGREASE
THEIMPACT ON YOUR ExERBRS

— ’ *

Uma linguagem para Comunidade Aprendizagem e
Design Empresarial e eventos publicacoes
Com propaodsito claro, util 10 anos de conferéncia, Livros, cursos certificados
para as pessoas, e que 1.300 membros do Slack, e ferramentas entregues
cumpre suas promessas 8.000 assinantes DOr parceiros
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. Nosso proposito em Florianopolis

Criar uma comunidade local para administradores,
executivos, pesquisadores, startups, agilistas, designers,

&
+
consultores, arquitetos de negdcio com o objetivo de
compartilhar conhecimentos, praticas e estudo de casos -
[

da disciplina de Design Empresarial por meio da
linguagem EDGY.
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Beneficios em participar da Comunidade

Hub de discusséao e estudos de caso de Design
Empresarial;

Linguagem de codigo aberto estruturada para
administracao abrangente de empresas;

Capacitacoes inovadoras para uma diferenciacao
competitiva no mercado.
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Enterprise Design Graph interpla¥Y

Uma linguagem grafica para
Design Empresarial colaborativo
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Talk

Easy to use,

hard to master. Fé Ci I d e U Sa r,

How to navigate

EDGY

dificil de dominar

Desde Paris/ 2014 ate Roma/ 2024, faz
10 anos que os padroes de Design
Empresarial sao continuamente
discutidos.

Em nossa Comunidade Florianopolis,
iremos seguir © mesmo caminho:

| NTERS ECTl 0 N compartilhando conhecimento sempre.
CONFERENCE PARIS, APRIL 16 - 17, 2014
oo

INTERSECTION GROUP

WWW.INTERSECTIONCONF.COM




Why is Amazon so successful? Discuss.

ama;on ® Deliver to Hello, Sign in Retumns '\l/can

France ~ Account & Lists + & Orders e

= All Today's Deals Customer Service Registry  Gift Cards

Epic Daily Deals

Books  Advanced Search  New Releases  Best Sellers & More  Children's Books ~ Textbooks ~ Textbook Rentals ~ Best Books of the Month

Books > Computers & Technology > Software

Intersection: How Enterprise Design Bridges the Gap between Business, Technology, and People 1st Edition

by Milan Guenther - (Author)

v v l4ratings
Look inside ¥
Kindle @Doo  Paperback  Other Sellers

MILAN GUENTHER $37.49 $21.78 - $49.94 See all 7 versions

INTERSECTION

() Buy used: $21.78
© Buy new: $49.94
Only 2 left in stock (more on the way). Delivery Tuesday, December 28,
Ships from and sold by Amazon.com. Order within 13 hrs 41 mins
Available at a lower price from other sellers that may not offer free Prime shipping. © Deliver to France
HOW ENTERPRISE DESIGN Qy:1v
BRIDGES THE GAP BETWEEN
BUSINESS, TECHNOLOGY Add to Cart
AND PEOPLE
Buy Now
ISBN-13: 978-0123884350
ISBN-10: 9780123884350
Why is ISBN important? ~
More Buying Choices New & Used (10) from $21.78
Add to List 7 New from $42.00 3 Used from $21.78

See All Buying Options

share [ [ @ <Embed>

amazon book clubs Available at a lower price from other sellers that may not offer free Prime shipping.
e early access

Many organizations struggle with the dynamics and the complexity of today's social ecosystems that connect everyone and everything, everywhere and all
Add to book club the time. Facing challenges at the intersection of business models, technical developments, and human needs, modern enterprises must overcome the
w siloed thinking and isolated efforts of the past, and instead address their relationships to people holistically. In Intersection, Milan Guenther introduces a
Strategic Design approach that aligns the overarching efforts of Branding, Enterprise Architecture, and Experience Design, and sets them on a common
course to shape tomorrow’s enterprises.

Not in a club? Learn more






Startup Challenges

Why are you here?

| work on an ambitious product.

| design a top notch user experience.

| depend on an effective organisation.

| need to make operational processes work.

| help realising our purpose in a complex environment.

| contribute to delivering on our brand promises.

- . .
www.enterprise.design



Enterprise Design

Introducing some EDGY

| work on an ambitious product.

| design a top notch user experience.
| depend on an effective

| need to make operational processes work.

| help realising our in a complex environment.

| contribute to delivering on our promises.

www.enterprise.design



Innovation Ecosystems are full of
Enterprise Design Challenges

Dark Matter | - Team Silos | Domain Complexity

-
- . .
- l. . www.enterprise.design



To make sense of this mess, enterprises need maps
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v Accueil - Netflix X+
r B o O

Q  veunesse LP

€ 9 C % netflixcom/browse

Accuell Sérles Fllms Nouveautés les plus regardées Maliste  Explorer par langue

SERIE

IACASA
wPAPHL

Ce qui avait commencé comme un casse sophistiqué s'est -

- “ale (B
transformé en véritable guerre contre le systéme. Ce n'est plus un ‘2
braquage, c'est une révolution !
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v About Netflix - Impact x +

€ 9 C % aboutnetflixcom/en/impact

Impact -

Impact

Inclusion

We want more people and cultures to see
themselves reflected on screen - so it’s
important that our employees are as

diverse as the communities we serve.

Learn More =

Leadership

New Releases
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An Enterprise Design Challenge in EDGY:
"Diversify our content for young viewers."
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How do we work
together as a team?

EDGY Facets

How are we
operating and what
are we capable of
achieving?

Architecture
Why do we exist,

who are we, what
matters to us?

How are we
being perceived?

Experience



EDGY Elements Identity Architecture

&]:
F.
[=]

enterprise.design

2 people

O outcome

. ‘ . O activity
o Experience O object



[ ]
- . ‘ i EDGY Cookbook by Eero Hosiaisluoma


https://hosiaisluoma.fi/design/enterprise-design-with-edgy-cookbook/

Task / Need /
Job to be done

Channels

=== -

- . ‘ i EDGY Cookbook by Eero Hosiaisluoma


https://hosiaisluoma.fi/design/enterprise-design-with-edgy-cookbook/

' |
Experience -

Task / Need /
Job to be done

-
- . ‘ i EDGY Cookbook by Eero Hosiaisluoma


https://hosiaisluoma.fi/design/enterprise-design-with-edgy-cookbook/

On-Prem

-
- . ‘ i EDGY Cookbook by Eero Hosiaisluoma


https://hosiaisluoma.fi/design/enterprise-design-with-edgy-cookbook/

i Strategy I

| Vision }

| Goals lr

| Customer Joumeys]—»

Identity

Offerings

DGY Cookbook by Eero Hosiaisluoma



https://hosiaisluoma.fi/design/enterprise-design-with-edgy-cookbook/

An Open Source tool for
collaborative Enterprise
Design.

¥

www.enterprise.design

(Ongoing) implementations we know of

% Confluence WM miro Nuviai quallware ‘BlueDolphin eBizzdesign ga Hrchi ENTERPRISE O D

OrbusSoftware MEGA




EDGY:Tools - Enterprise D¢ X +

C % enterprise.design

EDGY 23 Stencils
EDGY for Miro

EDGY Tools
EDGY 23 Documentation
Use this template in the Miroverse to create a collaborative whiteboard with EDGY stencils and example maps.
Partner Tools

Mappings

Use EDGY in Miro

EDGY for diagrams.net and Confluence

Draw EDGY maps using the free diagramming software drawio.com (2. You can also use the Atlassian Confluence (2 as a repository for storing
your EDGY elements and link them to your EDGY maps, using the diagrams.net app for Confluence. Use the Intersection Railways example maps
as a starting point to draw your own EDGY maps: download the PNG files and open them in drawio.com to edit.

EDGY 23 drawio stencils

L OEOD— -
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Download EDGY stencils / example maps =

EDGY for Google Slides and PowerPoint

Use your favourite presentation software to draw EDGY maps.







INTERSECTION
w FLORIANOPOLIS N
N
4
Q
' |
Obrigado!
W

A



"'.‘, B -
- ot
br-af)

We help people create better enterprises.

- 'www.intersection.group
www.enterprise.design



http://www.intersection.group
http://www.enterprise.design

