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We help people create better enterprises.

INTERSECTION GROUP



An Enterprise is an ambitious endeavour of people 
with a shared ambition.



Why ?



Why is Amazon so successful?
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Why is Amazon so successful?

Service design

Experimentation

Information 

architecture



Enterprise 
Design
Facets

Identity Architecture

Experience

Why do we exist, 
who are we, what 

matters to us? 

How are we 
operating and what 
are we capable of 
achieving? 

What is our role 
in people’s lives?



www.enterprise.design



Strategists and entrepreneurs

Architects and planners

Designers and marketers



One Slide that gives examples for the white
Enterprise
People
Activities
Objects
Outcomes



The simplest possible meta-model for Enterprise Design
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One Enterprise



EDGY
Enterprise
Elements

www.enterprise.design



A reason why an enterprise 
exists and what people 
pursue and believe in.

      Purpose

Bring people together



      Purpose Map



Enterprises create 
disconnected mission, 
vision and strategy 
statements that are 
incoherent with their 
actual design and 
behaviour.

Today

Enterprises tell clear and 
compelling stories to 
convey their purpose.

Individual purposes of 
people and their behaviour 
are aligned with the design 
of the enterprise.

Tomorrow



A task is something a person 
wants to get done.

It’s an expression of 
people’s needs and intent.

Enterprises appear in 
people’s experiences and 
help with certain tasks.

      Task

Visit a loved one



      Task Map



To build our business, 
we make up personas for 
customer segments we 
want to buy our product.

Today

We listen deeply to gather 
first hand insight into 
people’s tasks and 
experiences.

Tomorrow



What we are able to do by 
orchestrating people and 
assets.

      Capability

Run Train



      Capability Map



Architecture is limited to a 
few highly specialised and 
technical roles.

Today

Capability co-design is 
done by “everybody” as 
part of collaborative 
architecture work.

Tomorrow
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Service
Blueprint



The Milky Way
Enterprise Map



Intersection Group is a Non Profit Association

EDGY

A set of connected Open 
Source tools for your 

Enterprise Design practice

Community
and Events

Events for a global 
community of thinkers 

and practitioners

Learning and
Knowledge

Publications, content, 
courses and digital 

tools with our partners



Register at: intersection.group/events



Register at: intersection.group/events

Language Foundations – Certified Level 1

Enterprise Design Facets and Enterprise Elements

6 week online cohort starting January 23rd 2024

LEARN



enterprisedesignpatterns.com

Patterns
Journey to impact
Behaviour patterns
Practice patterns
Creations patterns

https://enterprisedesignpatterns.com/
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