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An Enterprise is an ambitious endeavour of people
with a shared ambition.
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Why is Amazon so successful?
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Enterprise
Design
Facets

How are we
operating and what
are we capable of
achieving?

N

Architecture
Why do we exist,
who are we, what

matters to us?

Q@

Experience
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Enterprise
People
Activities
Objects
Outcomes
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The simplest possible meta-model for Enterprise Design

O perform . \use&create _ achieve (
Activity / Object L Outcome

People
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Faceted Elements Identity Architecture

N

Outcome Acthlty

specific
q
generic

Object

w Experience






One Enterprise




E DGY Identity Architecture
Enterprise
Elements

2 people
O outcome
D activity

www.enterprise.design :
Experience O object




(O Purpose

A reason why an enterprise
exists and what people
pursue and believe in.

Bring people together




(O Purpose Map




Today

Enterprises create
disconnected mission,
vision and strategy
statements that are
incoherent with their
actual design and
behaviour.

Tomorrow

Enterprises tell clear and
compelling stories to
convey their purpose.

Individual purposes of
people and their behaviour
are aligned with the design
of the enterprise.




(O Task -

A task is something a person \\
wants to get done.

It’s an expression of
people’s needs and intent.

Enterprises appear in
people’s experiences and
help with certain tasks.

O Visit a loved one



(O Task Map

Manage my
transport options

Commuting and
regular trips

Trip ideas

Exchange with
friends, or
colleagues

Business meetings
or working
elsewhere

Dream

Visiting friends and
family

Choose preliminary
date range

Find out how to get
there (and back)

Check personal or
professional
constraints

Find accomodation

Compare
alternative modes

Compare fares and
offers

Make reservations

Check destination
details

Make / deal with last
minute changes

Get confirmation or
approval

Spend time with
family and kids

Travelling comfort

Take pets with me

Pack and prepare

Leave on time

Meet with others

Work comfortably

Change means of
transportation

Food and drinks

Delays and
cancellations

Travel

Get to final
destination

Plan return or
next leg
Claim
compensation




Tomorrow

To build our business, We listen deeply to gather
we make up personas for first hand insight into
customer segments we people’s tasks and

want to buy our product. experiences.




(O Capability

What we are able to do by i
orchestrating people and
assets.




Capability Map

Passenger Services Night Services

Train Scheduling Night Trains Energy Management Train Routing

Building & Maintaining Resource Management

Legal Compliance

Risk Management

Marketing &
Communication

Strategic
Management

Enterprise Design

Innovation

Product
Management

Customer and
Market Analytics

Regulatory
Relations
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Today

Architecture is limited to a
few highly specialised and
technical roles.

- ' 4 .

Tomorrow

Capability co-design is
done by “everybody” as

part of collaborative
architecture work.




Connecting the dots

Task
Visit a loved
one

uses

Channel
Physical Space

serves

Purpose
Bring People
Together

Product
Train to Bern

pursues

Team
Train Drivers

requires
has
requires Capability requires
Drive Train
requires

Asset
Locomotive

Asset
Wagon

Application
Train Control
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coordination (new)
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Intersection Group is a Non Profit Association

e«PLORAT/o,V

INNOVATION > TRANSFORMATION

Co-pesiG™ INVESTMENT
IN CHANGE

EDGY Community
and Events
A set of connected Open Events for a global
Source tools for your community of thinkers
Enterprise Design practice and practitioners

o

ENTERPRISE DESIGN

PATTERNS

TO RADICALLY INCREASE
YOUR IMPACT ON THE ENTERPRISE

Learning and
Knowledge

Publications, content,
courses and digital
tools with our partners



100% LIVE
From #!&!"@??
to Shared

Understanding
with EDGY

From #!&*@?7? to Shared
Understanding with EDGY

11 Patterns to Boost
Your Impact
on the Enterprise

11 Patterns to Boost Your Impact on
the Enterprise
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Facetas do mesmo negocio
ou problemas isolados?
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Facetas do mesmo negocio ou

problemas isolados?
Interaaction Florianopolis

Truth and Beauty:
Radically Improve Your
Capability Maps

Truth and Beauty: Radically Improve
Your Capability Maps

50

Register at: intersection.group/events

100% LIVE
Kickstart your
Design with the
Enterprise Scan

{

Kickstart your Design with the

Enterprise Scan
Discover Intersaction Group's latest tool

Upgrade to Galaxy Class:
The Milky Way
Enterprise Map

Upgrade to Galaxy Class: The Milky
Way Enterprise Map
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Patterns

Journ ey toim paCt WOLFGANG GOEBL, MILAN GUENTHER,

ANNIKA KLYVER, BARD PAPEGAAIJ

ENTERPRISE DESIGN

Behaviour patterns
Practice patterns
Creations patterns

enterprisedesignpatterns.com



https://enterprisedesignpatterns.com/

An Open Source tool for

collaborative Enterprise
Design.

¥
www.enterprise.design
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We help peopl'e create better enterprises.

~www.intersection.group -
www.enterprise.design
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http://www.enterprise.design

