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The Milky Way
Enterprise Map

1 Why a geography?
2 Reading a map
3 Making a map









What are we really talking about?




What about other mental models?

| come from
Fiumicino near
Rome in Italy.



We all start from the same model!
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SOUTHERN OCEAN

The Hobo-Dyer Equal Area Projection

This new map belongs to the family of Cylindrical Equal Area projections in
which the latitude and longitude lines form a grid. Other projecti
in this family include the Lambert, Gall, Behrmann, Edwards, and Peters
projections. In the present case the "cylinder" is assumed to wrap round the
globe and cut through it at 37'/; north and south. In order to preserve the
equal area property the shapes of the ecome p

flattened towards the poles, but shapes between 45 north and south

URU i are well preserved.
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What is a map?

Strengths Weaknesses
Awell trained Spartan army The rest of mt?'a ?nr::ks aren't well
/ A high level of motivation not to The Ephors might stop the
become a Persian slave Spartans turning up

Most of the Persian army are
mercenaries and slaves

Atruck load of Persians ARE

turning up
Opportunities Threats
Get rid of the Persians : Persians get rid of us

RSEELEE e CpRtie The Oracle says a really dodgy

Become a Legend film might be produced over
2,000 years later

w Simon Wardley E . ‘Y


https://youtu.be/L3wgzl2iUR4?si=Lgmzc2IGOKVYzM2U&t=710

The Milky Way
Enterprise Map

1 Why a geography?
2 Reading a map
3 Making a map



Find your way around the mess
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How do we work
together as a team?

Enterprise
Design
Facets

How are we
operating and what
are we capable of
achieving?

a

Architecture
Why do we exist,
who are we, what

matters to us?

How are we
being perceived?

Experience
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What about other maps?

The Milky Way
Enterprise Map
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Ecosystem Map Business Model Product Portfolio Experience Map Brand Architecture Vision Storytelling Organisation Model Capability Map
Change portfolio Value Proposition Service Blueprint Journey Map Brand Persona Purpose Portfolio Collaboration Model Process Map
Impact map Domain Model User Stories Jobs-To-Be-Done Brand Portfolio Content Strategy Ways of Working Operating Model
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Roadmap for a transformation ambition

Today 2027

A9
30

[*]3

Focus on the Customer Broaden the focus on the Customer

Experience during their Experience to before the journey. Start

journey. to improve the internal processes to
better support the new experience.

CoreStoryStep _|MapSector [2026Q1-2_[2026Q3-4 [2027 2028
Bottom Left
Top Left 4 ++
Top Right +++

Bottom Right _—

CL

2028

Keep focus on the whole Customer
Experience and improve the internal
processes to better support the
new experience.
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Find the Enterprise Core Story
What is happening, again and again?
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Draw the Enterprise on a napkin
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Your enterprise on a napkin
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E DGY Identity Architecture
Enterprise
Elements

2 people
O outcome
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www.enterprise.design :
Experience O object




'Tool»] _J

HAvd to

F(Ay\ l\b\d W
expu\sw(

g Lout/p?mt

Vational
P;.uurv& Inteswekiv

n Rﬁ‘l wt éﬁﬂ't
17 Mpd‘-f—

"D-swnhufd "'Bu&LI "

Q,)(Png\(.?,

AOQS'){ recover.

/‘\,x/\x/\/\,\;/\)

00 o O h\‘oks'Stul

Hawd 40 © 0%

co Mrd«.

with lairlwes

° o 0 Pujtikion

e
/ bz

o 0 "“Greenen Hy F}/m/

{ On a J(yq. y
(’ﬂ&%‘ ) { olui: -
\u

‘ ad
DD 0,44440(
DD DU

O 6 ISmA nataml /
0 0 mpw-#rumvz /
[}
R{sw«s spread O 9

thin to cover /o D ° g

L4 7’ obl

Kk""‘ Col-r '.u wle~

Aviver ) vigk
averse p.ll.'t'

©c 0

l.l‘s te for

8 ﬁymm
servict

="y Y

o

C6‘uFovt 4nJ. G, oo

velia b, ll o

=|

\_ Innovation ;..411

/ 000
0

Caatlhv°°5 $l4w‘
Luw\"\ W\hh !

O o0 P:I06<

0o

Encbls ;trd'c.J e

svppovt L dha

.

AoM\ C“' l)' (7

Hovia fo
brid

the Jr:/»
_ ]

Custowey

k“‘ de\ [3

Mea u,f,w-eu.t

A ¢7m‘fifiw~ of
Pooh‘t V'IHJ
S{var

“Bubler H\u\

Exch"f“LQ

We LUI IJ (“d’

o prodcts)
Orgehisctional

ard opAre Eionel
tuu‘P”‘“f'."‘

Compc-wilke ™)
EZ!)ﬁK *Vecskion LZ:::—."J

ﬁ"e([“s Cw ’Oj\{a.é"s 0‘. ('I“\( f gl’f l

: Wc. cve Bivst choict bor |
o ech bobicity. |

Eco" qu‘l
los* - nsl'*ua

bistwabs~ |, “Reler)  Fet covered
,‘/r Juck, wholo trig?  eke opy "‘Nz fl«»clﬁ

Shrive™ 4 AL

intevactin
I

We tre vamebched in
retic hle com fort,

A Tisin Ops, F£ B
Suctecngble ad ““"é“‘t){

[FB/

We conbinvousl
l,uu\ L innovate.

,. ‘ .

§ . D‘évof v
op$ S r strete C N 2 g

;lgkpbom. vr.'ffr‘h;FayM({lnoy\ “‘}" "‘“’h.hob\



2 Inside-out mapping strategy

&F ight o gMarketIng “What dO We need tO dO?”
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Customer
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Sales
(B2B/B2C)

Product
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QOutside-in mapping strategy
“What do they want to do”?

‘g -
Vacation
Passenger
g -
a Make alternative
Business
Passenger travel plans

Deal with last
minute changes

...when things go wrong?
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—_— portation @ () train > Rideand
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. or drinks Arrive at

@ | destination

Deal with
missed
connection






Recmeres - - ot — T — ot

We are first choice msmmngh,  We deliver unmatched
in green mobility reliability and comfort -

We build a leading We continuously
infrastructure learn and innovate
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Using EDGY's Tllustrated Style with icons or simple visuals makes this map more than a technical

. i B
Sa n d b ox . x- q - at/s b mw diagram: it becomes a clear, appealing, and fun tool that people actually want to work with. This style

encourages engagement and helps teams quickly recognise the parts of the enterprise they know, ®

h el I o @ i nte rsecti 0 n . q ro u p making it easier to have productive conversations about change. 5

Instead of drawing another process model, the Overlay View creates a base operational map and

adds layers of information: teams, assets, metrics, or projects. This allows users to filter, compare, o
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