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Intersection Group is a Non Profit Association

Community
and Events

Events for a growing global 
community of practitioners. 
Next up: Montréal, Oct 26.

EDGY: a language for 
Enterprise Design

An open source language 
to tackle key enterprise 
challenges by design.

Learning and
Publications

Books, certifying courses 
and digital tools delivered 

with our partners.

Get in touch to learn more

https://intersection.group/join/


Join us

Partnership Program
for Enterprises and
Solution Providers

● Help ensure the development of EDGY 
and our not-for-profit association

● Get support in using and establishing 
EDGY in your enterprise

● Get your team trained and certified
● Secure your spot as a sponsor at our 

annual Intersection Conference

Get in touch to learn more

https://intersection.group/join/


The Milky Way
Enterprise Map

1 Why a geography?
2 Reading a map
3 Making a map



Where are we?

E
arth





What are we really talking about?



I come from 
Fiumicino near 
Rome in Italy. 

What about other mental models?



We all start from the same model!



R
om

e



What is a map?

Simon Wardley

https://youtu.be/L3wgzl2iUR4?si=Lgmzc2IGOKVYzM2U&t=710


The Milky Way
Enterprise Map

1 Why a geography?
2 Reading a map
3 Making a map



Find your way around the mess







Enterprise 
Design
Facets

 Product
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How are we 
being perceived?

What are we making 
and offering?

How do we work 
together as a team?

 Brand

Identity Architecture

Experience

Why do we exist, 
who are we, what 

matters to us? 

How are we 
operating and what 
are we capable of 
achieving? 

What is our role 
in people’s lives?







What about other maps?

The Milky Way
Enterprise Map

 

 

Experience Map
Journey Map
Jobs-To-Be-Done

Organisation Model
Collaboration Model
Ways of Working

Product Portfolio
Service Blueprint
User Stories

Business Model
Value Proposition
Domain Model

Vision Storytelling
Purpose Portfolio
Content Strategy

Brand Architecture
Brand Persona
Brand Portfolio

Ecosystem Map
Change portfolio
Impact map

Capability Map
Process Map
Operating Model
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Stratapp

Good

Confluence

Okay

PlanFritz

Good

Budgator

Good

SAB FIN

Good

Gradecal

Okay

Trackal

Good

Mathlob

Bad

AssetDB

Good

Trackmaintain-
schedulerz

Good



Roadmap for a transformation ambition

Today 20282027

Focus on the Customer 
Experience during their 
journey. 

Broaden the focus on the Customer 
Experience to before the journey. Start 
to improve the internal processes to 
better support the new experience.

Keep focus on the whole Customer 
Experience and improve the internal 
processes to better support the 
new experience.

Core Story Step Map Sector 2026 Q12 2026 Q34 2027 2028
We improve our value proposition Bottom Left
We are first choice in Green Mobility Top Left +++ ++ ++++
We are unmatched in reliable comfort Top Right +++
We continuously learn and innovate Bottom Right – – –



The Milky Way
Enterprise Map

1 Why a geography?
2 Reading a map
3 Making a map



Find the Enterprise Core Story 
What is happening, again and again? 



Draw the Enterprise on a napkin



Press play



Your enterprise on a napkin



EDGY
Enterprise
Elements

www.enterprise.design





Inside-out mapping strategy
“What do we need to do?”



Outside-in mapping strategy
“What do they want to do”?

Deal with last 
minute changes

Make alternative 
travel plans

Try to find and 
get to a local 

accommodation
Find space in an 

overcrowded 
train Deal with 

missed 
connection

…when things go wrong?







Map your galaxy



Make it your map.Make it your map.



www.enterprise.design

hello@intersection.group 
Sandbox: x-g.at/sbmw 

mailto:hello@intersection.group
http://x-g.at/sbmw


We help people create better enterprises.

hello@intersection.group 

www.intersection.group
www.enterprise.design

Get this deck: x-g.at/mw26

mailto:hello@intersection.group
http://www.intersection.group
http://www.enterprise.design
https://x-g.at/mw26

