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«Several widely held beliefs about  
how to implement strategy  
are just plain wrong.»

Sull, D., Homkes, R., & Sull, C. (2015). Why strategy execution unravels—and what to do about it. Harvard business review, 93(3), 57-66. 



STRATEGY GAP SEPARATION OF THINKING AND DOING 
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CLOSING THE GAP STRATEGIZING
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LEAVING THE IVORY TOWER PARTICIPATION

Experience
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INNOVATION ORGANISATION INITIATIVES PORTFOLIO

Initiative CardsAction Fields Map
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INNOVATION DELIVERY INITIATIVES

Initiative Card

Rolling  
Iterations

Initiative

STRATEDGY    Daniel Gona    Intersection Conference 2024



CORE ORGANISATION PRODUCT PORTFOLIO
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Review
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PRODUCT DELIVERY PROCESSES

Product Card
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PRINCIPLES STRATEDGY

Strategizing

Identity

Experience

       ArchitectureOrg.

    Product    Brand

HOLISTIC 
EDGY facets to intersect perspectives 

ITERATIVE 
Feedback loops to adopt to dynamics quickly and 
proactively  

PARTICIPATORY 
Broad advise and expertise to gain quality and 
traction 

FOCUSSED 
Flight-levels, horizons and context to raise 
orientation  

FRACTAL 
Aligned autonomy to reduce mental load 
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